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Present:   Capacity: 

Jane Aplin (JA) Head Teacher Cranbourne 

Pam Corrigan (PC) Co-opted Governor  

Scott Donnelly (SD)  Co-opted Governor  

Mike Mccarthy (MM) Vice-Chair of Governors  
LA Governor  

Tim Patrick (TP) Chair of Governors  
Parent Governor 

Melissa Paxton (MP) Co-opted Governor  

Shibaji Shrestha (SS) Co-opted Governor  

Helen Ward (HW) Staff Governor  

 

 
 

1. Welcome and Apologies for absence   

The meeting started at 8.15 PM 
The Chair welcomed Governors to the meeting.  
Apologies were received and accepted from Ugbana Oyet.  

 

 

2. Register of Pecuniary interests     

Melissa Paxton declared that she is currently on the Aldworth School board of 
governors. The Clerk will add this information to the digital register.  

 

 

Absent Capacity  

Ugbana Oyet (UO) Co-opted Governor  

In Attendance:  

Claire Birtles (CB) Clerk  

3. Approval of approximate budgets (O and three year plan)   

 
The Chair explained that a number of changes have been made to the original 
approximate budget which was presented to Governors at the last FGB 15.5.18. 
The Headteacher informed Governors that this was partly due to the financial 
outcomes of amalgamation but also because of a couple of coding errors. She 
explained that there had been some changes since the budget share had been 
announced e.g. Rates which were originally thought to be £180,000 should have 
been £90,000. The Headteacher explained that she had been through the 
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budget thoroughly with the College’s Finance Manager; however there may 
need to be a revision to what is presented to Governors today once the staffing 
restructure has been completed.  
 
The Chair proposed that another budget revision is carried out early in 
September when the pupil numbers for the year and staffing costs are 
absolutely accurate. Governors observed that pupil numbers are decreasing by 
15% and as a consequence staffing numbers will also have to decrease over 
time.   
 
2018-19 O account 
 
In year surplus– £98,415 (Ninety eight thousand, four hundred and fifteen  
pounds) 
Expected income: £4,923,080 (Four million, nine hundred and twenty three 
thousand and eighty pounds)  
Planned expenditure: £4,824,665 (Four million, eight hundred and twenty four 
thousand, six hundred and sixty five pounds) 
Expected balance carried forward - £312,062 (Three hundred and twelve 
thousand and sixty two pounds) 
 
Three year plan 
 
Cumulative Surplus/Deficit carried forward  
 
2018/19 – Surplus £312,062 (Three hundred and twelve thousand and sixty two 
pounds)  
2019/20– Deficit £110,669 (One hundred and ten thousand, six hundred and 
sixty nine thousand pounds) 
2020/21– Deficit £916,387 (Nine hundred and sixteen thousand, three hundred 
and eighty seven pounds) 
 
Governors discussed the fact that the current budget is the worst case scenario. 
The Headteacher explained that the two biggest year groups will have left the 
school by the end of next academic year which is the cause of the large deficit 
by year 3.  
 
GOVERNOR QUESTION: How much does the budget improve if you take 
redundancies out?  
RESPONSE: The Headteacher explained that the restructuring of staff means 
that there will be £700,000 improvement to the budget.  
 
GOVERNOR QUESTION: What effect would the proposed restructure, as it 
stands, have on the budget?  
RESPONSE: The Headteacher explained that the deficit in the third year would 
almost be eradicated after the proposed restructure.  
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4. Delegation to the Chair to sign off working hours (cover clerk)  

The Clerk explained the need to employ the services of a cover clerk from the 
Local Authority to clerk the dismissal panel which is to take place on 25.5.18. 
She explained the need for the governing body to delegate to the Chair of 
Governors the power to sign off for the hours she works on behalf of the 
governing body. Governors AGREED to delegate the responsibility to sign off 
hours worked by the Cover clerk to the Chair of Governors.  

 

 

 

 
GOVERNOR QUESTION: Have you based numbers on roll on PAN.  
RESPONSE: The Headteacher explains that they have not based numbers on 
roll in the budget on PAN but rather on the information they currently have. 
She thinks it is unrealistic to think that the pupil numbers will increase by 180. 
The Headteacher reiterated the importance of increasing the number of pupils 
on roll.   
 
Governors discussed their awareness that unless outcomes are improved, 
parents will not send children here. The Headteacher explained that the 
decision of parents to send their child to Cranbourne is also heavily reliant on 
the Ofsted rating. She explained to Governors that there is currently a good 
team of people marketing the school and acting as the outward face.  
 
Governors APPOVED the O budget and the three year plan with the aim to 
bring the budget out of deficit. The Chair signed the budgets, stating that   
‘The governing body is aware of the future deficit as shown on this plan, and will take 
action to address it’. 
 
(Please note the ‘Y’ budget was approved at FGB 15.5.18)  

Any Other Business  

The Chair discussed with Governors the potential shortage of Governors in the 
eventuality of panels needing to be set up for reasons such as dismissal or 
exclusion. Governors AGREED to enter into an agreement with another 
secondary school in the area so that Governors from another school can sit on 
panels alongside Cranbourne Governors if and when the situation arises that the 
Cranbourne Governing Body do not have enough members to conduct their 
business.  
 
Governors discussed which schools might be considered for this and it was 
suggested that Testbourne would be a viable option.  
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5. Date for next meeting: Tuesday 19th June 2018 at 6PM  

  
The meeting ended at 8.45 PM 

 

 


