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Present:   Capacity: 

Jane Aplin (JA) Head Teacher Cranbourne 

Pam Corrigan (PC) Co-opted Governor (arrived 6.07pm) 

Mike Mccarthy (MM) Vice-Chair of Governors  
LA Governor  

Ugbana Oyet (UO) Co-opted Governor (arrived 6.23pm) 

Tim Patrick (TP) Chair of Governors  
Parent Governor 

Melissa Paxton Co-opted Governor 

Shibaji Shrestha (SS) Co-opted Governor  

Helen Ward (HW) Staff Governor  

 

 
 

1. Welcome and Apologies for absence   

The meeting started at 6PM  
 
The Chair welcomed Governors to the meeting.  
 
Pam Corrigan and Ugbana Oyet sent their apologies for late arrival. 
 
Scott Donnelly was absent from the meeting. No apology had been sent.  
 
The Headteacher introduced the marketing and website administrator and the 
Chair asked Governors to deal with item 14 on today’s agenda first to allow the 
member of staff to leave before the main body of the meeting commenced.  
 
Pam Corrigan entered meeting at 6.07pm.  
 
  

 

 
 

Absent   

Scott Donnelly (SD) Co-opted Governor  

In Attendance:  

Claire Birtles (CB) Clerk  
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14. Governor involvement in strategic direction 2018-19 and identification of 
school improvement priorities for the next academic year. 

 

 
The marketing and website administrator and the Headteacher discussed with 
Governors the strengths, weaknesses, opportunities and threats to Cranbourne 
as part of a strategic planning conversation. Governors discussed the factors 
that influence the choice of secondary school for parents in Basingstoke and 
how there needs to be a continued focus on changing attitudes towards 
Cranbourne and improving its reputation.  
 
Governors discussed the school’s current vision, ‘Excellence in everything’. 
Governors defined the vision of the school as being to provide an aspirational 
learning environment where there is an extensive curriculum in place and good 
pastoral support to help students thrive. They also identified the strong 
community focus and good facilities at the school as being an important part of 
the bigger picture. Governors hope that the new website, logo, uniform and 
name will help to communicate the school’s vision to stakeholders. Governors 
discussed with the Headteacher the barriers some students experience which 
can hamper their aspiration and these, along with a continued drive to improve 
exam results, will feed into the school development plan for next academic year.  
 

 

 
 

2. Register of Pecuniary interests     

Melissa Paxton completed a new pecuniary interest form following her 
declaration of a new pecuniary interest at the FGB meeting 15.5.18.  
   

 

 

3. Minutes from the meeting dated 15.5.18 and 22.5.18  

Minutes from the previous FGB meeting and EFGB meeting had been circulated 
prior to the meeting.   
 
FGB 15.5.18 
 
The Chair ran through the actions from the previous meeting (please see table 
below). Ongoing actions will be added to the actions summary for this meeting.  
 
Governors AGREED that the minutes were true and accurate record of the 
meeting and the Chair signed a copy.  
 
EFGB 22.5.18 
 
Governors asked the Clerk to add to the minutes the question which had been 
asked regarding how the staffing restructure will affect the budget to which the 
Headteacher’s response had been that the deficit in the third year will almost be 
eradicated following the restructure.  
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ACTION 40: Clerk to amend minutes from EFGB 22.5.18 and ask Chair to sign 
them at the next FGB.  
 
Governors AGREED that the minutes were true and accurate record of the 
meeting once the amendment above was made.  
 

Clerk 

Item 
no. 

Action Status  

7 
Clerk to ensure she has a Safer Recruitment certificate on file for all 

the safer recruitment trained governors. 

Complete (Melissa 

Paxton to complete new 

Safer recruitment 

training)  

15 
JA to guide areas for governor monitoring of the SDP and 
incorporate this into next year’s version of the document before 
September. 

Ongoing  

21 
Helen Ward to meet with Jane Aplin to discuss the topic of Staff 

wellbeing and report back at FGB 15.5.18. Ongoing  

25 
Clerk to ask the Finance Manager to add the names of the relevant 

members of staff as an appendix to the disaster recovery plan.  

Ongoing  

 

26 
JA to discuss where the offsite back up will be with the Network 

Manager after the closure of the Fort Hill site.  

Complete  

(JA informed Governors) 

32 
TP to send out details of each Task Governor role to help Governors 

decide which task to take on. 

Ongoing 

(To be discussed at FGB 

3.7.18) 

34 
JA to speak to the Finance Manager and send the Clerk the updated 

budget for consideration at the meeting 22.5.18. 
Complete 

35 
Clerk to make amendments to the complaints policy and ensure it is 

published on the website 
Complete 

36 
TP to ask at data training whether a reference to data protection 

needs to be made in the complaints policy. 
Complete  

37 
Clerk to ensure the updated data protection policy is published 

online 
Complete  

38 
Clerk to send version 6 of the Child Protection policy to the DSL and 

ensure that it is published on the school website. 
Complete  

39 
Clerk to establish dates for FGB meetings for the next academic year 

to present at FGB 19.6.18. 
Complete  

4.  Matters arising from meetings 15.5.18 and 22.5.18 and any matters arising 
which are not covered in agenda of this meeting  
 

 

No matters arising.   
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6.Headteacher report   

The Headteacher’s report was circulated to Governors prior to the meeting.  
 
Governors asked the Headteacher a series of questions relating to her report.  
 
GOVERNOR QUESTION: Why have exclusions decreased?  
RESPONSE: The Headteacher explained that following the amalgamation, 
Cranbourne has utilised the Fort Hill site as a place to move students, once all 
other avenues of intervention have been tried, to continue their studies; this 
has prevented the need to exclude them.  
 
GOVERNOR QUESTION: What will happen next year when Cranbourne no 
longer has this facility?  
RESPONSE: The Headteacher explained that there is the expectation that 
behaviour will improve so that there will be fewer students at risk of exclusion.  
Next year Cranbourne will not have this facility.   
 
GOVERNOR QUESTION: Has the closure of the Fort Hill site been well 
received?  
RESPONSE: The Headteacher explained that there has been a good response to 
the event to mark the closure of the school on 29th June and that the local 
councillor as well as some previous Headteachers are planning to attend it.  
 
GOVERNOR QUESTION: How has the new uniform been received?  
RESPONSE: The Headteacher explained that the new uniform has been well 
received, although some parents have raised concerns about the cost. She 
explained that if students are in receipt of Pupil Premium funding or receive free 
school meals, the school is paying for the new uniform. The Headteacher 
explained that if students had transferred from Fort Hill last year as part of the 
amalgamation, then Cranbourne is paying for the new blazer. She explained to 
Governors that the revised budget in September will need to take account of 
the additional funds that have been needed to cover uniform costs 
(approximately £12,000.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

5.Correspondence   

The Chair informed Governors that there had been a complaint to Ofsted from a 
parent and two further communications from the co-ordinator of the 
Basingstoke Improvement Project. There had also been communication from 
Governor Services with a list of action points for the governing body following 
on from the Whole Governing Body Training on the topic of effective 
governance; the action points will be addressed as part of the governor 
development plan.  
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Governors expressed their support for the new house system and the 
prominent people the school has secured to be its ambassadors (e.g. Andrew 
Lloyd Webber and Alex Thompson).  
 
Rebranding  
 
The Headteacher informed Governors that she had consulted staff, students and 
parents on the subject of the change of name of Cranbourne Business and 
Enterprise College.  
 
The two options that were presented by the Headteacher following her 
consultation on the matter were ‘Cranbourne’ or ‘Cranbourne Community 
School’.  
 
Governors voted unanimously in favour of renaming Cranbourne Business and 
Enterprise College, ‘Cranbourne’ as of the new academic year.  
 
Swimming pool  
 
JA explained that architects have been into Cranbourne and looked at the 
swimming pool and the use of this facility. The Headteacher discussed the 
architechts’ recommendations and will send the information to Governors to 
read through and consider at the FGB on 3.7.18.  
 
ACTION 41: JA to send information from the visiting architects to the Clerk for 
Governors to read and discuss at FGB 3.7.18 
 
ACTION 42: Clerk to put swimming pool on agenda for 3.7.18. 
 
GOVERNOR QUESTION: Have you sought quotes from any other companies?  
RESPONSE: The Headteacher explained that the school had already sought 
some quotes last year for work to be completed to the swimming pool and it 
was agreed that she would have these updated as well as seeking an additional 
quote from CAPITA.  
  
ACTION 43: UO to send information to JA regarding contact to another 
company so that an additional quotation for work to the swimming pool can 
be acquired.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JA 
 
 
Clerk 
 
 
 
 
 
 
 
UO 
 

7.Governor monitoring of School Development Plan 2017-18  

The School Development Plan was circulated to Governors prior to the meeting.  
 
Attendance  
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The Headteacher updated Governors on student attendance figures and 
explained to Governors that she has changed the performance management 
targets of the Senior Leadership Team as part of the school’s drive to improve 
student attendance.  
 
Behaviour  
The Headteacher explained to Governors that the exclusions data is better than 
it was at this time last year due to Cranbourne’s ability to move students to the 
Fort Hill site as a last resort rather than needing to exclude them.  
 
GOVERNOR QUESTION: Are there any other schools with whom Cranbourne 
has such a reciprocal arrangement?  
RESPONSE: The Headteacher informed Governors that Cranbourne has a 
reciprocal agreement with Testbourne to receive students who are otherwise at 
risk of exclusion. She explained that Cranbourne will have to enter such an 
agreement with an additional school in the area next year when the Fort Hill site 
has shut. The Headteacher explained that she has been assured by Hampshire 
Inclusion that the behaviour of Cranbourne students in year 9 is very similar to 
that in other Basingstoke schools this year.  

8.Finance   

A spreadsheet detailing the school’s SLAs and monitoring statements for ‘O’ and 
‘Y’ accounts were circulated to Governors prior to the meeting.  

8.1. Report on capital funding status (inc. SLAs –Service Level Agreements) and 
value for money analysis 

GOVERNOR QUESTION: Does the SLA cover the demand for Educational 
Psychologists or was the demand such this year that the school needed to top 
up?   

RESPONSE: The Headteacher explained that the school has needed additional 
involvement from Educational Psychologists as the SLA did not cover the 
demand. In some cases, a private Educational Psychologist has been used as the 
need was urgent; however this did not cost more than paying for additional 
hours of a Hampshire Educational Psychologist. She explained that more 
capacity will be required next academic year. The Hampshire Inspector and 
Advisory service SEN (Special Educational Need) Advisor will be coming into 
Cranbourne at the beginning of July and will offer the school advice on how to 
deal with the number of students the school currently has who are experiencing 
social, emotional and mental health problems. The Headteacher explained that 
the amalgamation of Cranbourne and Fort Hill and the transfer of students 
across to Cranbourne means that staff have been getting to know students this 
year and consequently those who need support have now been identified.  
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GOVERNOR QUESTION: What is included in the insurance SLA? (e.g. does it 
include disaster recovery?) 

RESPONSE: The Headteacher will find out and report back at the next FGB. 

ACTION 44: JA to ask the Finance Manager what is included in the insurance 
SLA and report back at the next FGB 3.7.18.  

8.2. Monitoring statements  

O account  

Total expenditure (YTD): £815,868 

Total income (YTD): £4,863,856 

Balance brought forward (YTD): £213,647 

Y account  

Total expenditure (YTD): £313  

Total income (YTD): £38,388  

Balance brought forward (YTD): £258,586 

Governors discussed with the Headteacher the fact that the staffing will come in 
line by September in O budget as a result of the staffing restructure.  

GOVERNOR QUESTION: Why is there such a large spend on supply teachers? 
RESPONSE: The Headteacher explained that she was not sure whether the 
committed spend includes three supply teachers who left as soon as the exams 
finished. She will confirm whether or not this is the case with the Finance 
Manager.  

ACTION 45: JA to ask the Finance Manager whether the committed spend 
detailed in the monitoring statement for the ‘O’ account includes the salaries 
of three supply teachers and report back to FGB 3.7.18.  

GOVERNOR QUESTION: Why are lessons needing to be covered during the 
exam period? 

RESPONSE: The Headteacher explained that students have been required to be 
in school during the exam period; this means that teachers who have year 11 
classes are committed to supervising study or are doing booster sessions rather 
than being able to cover classes for reasons such as staff absence.  

 

 

 

JA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JA 
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9.Report from dismissal committee (25.5.18) and confirmation of staffing 
structure 2018-19 

 

The Chair informed Governors that the committee who met on 25.5.18 upheld 
the redundancies that were decided upon by the Headteacher and the required 
formal process, and following the meeting, letters were sent out to those 
concerned.  
 

 

 

Shibaji Shrestha left the meeting at 7.38 PM. 

GOVERNOR QUESTION: For next academic year, in an effort to keep supply 
costs down, would it be worth looking at trips policy to allow support staff can 
attend rather than teaching staff? 

RESPONSE: The Headteacher thought this was a good idea and will look into it. 
She also encouraged Governors to attend if they have daytime availability.   

Shibaji Shrestha returned to the meeting at 7.41 PM.  

10.Policies     

The updated equality information and behaviour policy were distributed to 
Governors prior to the meeting.  
 
10.1 Annual approval of equality information  
 
Governors questioned whether letters are sent out in different languages and 
the feasibility of this. It was agreed that this would be removed from the 
equality information, as although this can sometimes be the case, letters are not 
always translated and sent out in the mother tongue of students. Governors felt 
that a reference in the document to the fact that some students from other 
nationalities would need support to recognise cultural norms would be 
appropriate.  
 
ACTION 46: JA to make amendments to equality information and send on to 
the Clerk on completion.  
 
Governors APPROVED the updated equality information 2017/18 with the 
above changes.  
 
10.2 Behaviour policy 
Governors praised the thorough nature of the new policy; however they voiced 
concern about the new policy being applied consistently and whether teachers 
would be able to have any discretion.  
 
The high numbers of Hi-logs was discussed as behaviour that is not high level 
misbehaviour is appearing on Behaviour watch as serious.  

 

 

 

 

 

 

 

JA 
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GOVERNOR QUESTION: Are you doing training with the staff to ensure greater 
consistency in the use of Behaviour Watch?  
RESPONSE: The Headteacher informed Governors that the Senior Leadership 
Team are doing training with staff on deescalating situations.   
 
GOVERNOR QUESTION: How are you delivering the training to staff? 
RESPONSE: The Headteacher explained that there will be a whole staff training 
on the first INSET day at the start of the Autumn term 2018/19.   
 
GOVERNOR QUESTION: Will you revisit this topic throughout the year?   
RESPONSE: The Headteacher explained that once a month, the Friday meeting 
slot at the start of the day will continue to revisit this topic.  
 
Governors APPROVED the behaviour policy.  
 
ACTION 47: JA to make grammatical changes to the behaviour policy and send 
it to the Clerk for publication on the website.   
 

 

 

 

 

 

 

 

 

JA 

 

11.Spiritual, Moral, Social and Cultural development (SMSC)  
 
11.1 Governor discussion of statutory requirements  
 
Governors discussed with the Headteacher the best way of approaching this 
discussion and it was agreed that the staff member responsible for this area in 
the school would be invited to the second FGB of the next academic year 
(25.9.18) to answer Governors’ questions and give them an update on the way 
this area is taught at Cranbourne.  
 
ACTION 48: JA to invite the member of staff responsible for SMSC at 
Cranbourne to the FGB 25.9.18.  
 
ACTION 49: All Governors to look at questions the Clerk has emailed regarding 
SMSC taken from Governor services to ensure they are aware of their 
statutory responsibilities in this area.  

 

 

 

 

JA 

 

All Governors  

 

12.Safeguarding update     

The Safeguarding governor informed the Governing Body that there were no 
safeguarding updates. He mentioned that during a Governor visit, he had 
questioned the fact that there had been an increase in the number visits of 
students to First Aid; however after looking into the matter, he found that there 
was no significant pattern as to one subject area in the school where students 
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were reporting injury. He added that the D&T department had recently had an 
audit which found that Health and Safety were of a good standard.  

13.Staff wellbeing      
This item has been postponed until FGB 3.7.18 to allow the Headteacher and 
Staff Governor to meet and discuss the topic.   

 

 

14.  Governor involvement in strategic direction 2018-19 and identification of 
school improvement priorities for the next academic year. 

 

This item was discussed at the start of this meeting. Please refer back to item 1.     

15. Note and agree Professional Day Closure dates for the new academic year  
Governors were sent a list of the Professional Day Closure dates prior to the 
meeting.  
 
GOVERNOR QUESTION: Do all the Professional Day Closures fall at the 
beginning or the end of school holidays?  
RESPONSE: The Headteacher informed Governors that all apart from one day 
does and that staff are going to attend twilight sessions throughout the year in 
lieu of the final two INSET days of the academic year 2018-19.  
 
The Headteacher flagged to Governors a self-evaluation day which is going to 
take place on Monday 5th April 2019 to which Governors are warmly invited.  
 
Governors APPROVED the Professional Day Closures for 2018/19.  

 

 

16. Agree dates for governing body meetings 2018-19  

A list of proposed governing body meeting dates for 2018-19 were sent to 
Governors prior to the meeting.  

Governors AGREED to continue with the flat FGB structure to the Governing 
Body in the academic year 2018-19 while additional Governors are recruited to 
the Governing Body. The Chair suggested that there will be a theme for the first 
FGB of each half term to ensure that the Governing Body focusses its attention 
on key aspects of the strategic development of the school.  

Governors APPROVED the proposed dates for Governing Body meetings.   
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17. Approval of collaborative agreement with Testbourne (Governor panels)   

Governors were sent a copy of this agreement in draft format prior to the 
meeting.  

The Chair explained that, where the Governing Body is currently still growing, it 
is wise to enter into a reciprocal agreement with Testbourne whereby if the one 
of the two schools is short of Governors to conduct panels or hearings, 
Governors from the other can assist.   

Governors APPROVED the collaborative agreement with Testbourne regarding 
panels and the Chair of Governors at Cranbourne and the Vice-Chair of 
Testbourne (also a governor at Cranbourne) signed the document.  

ACTION 49: Clerk to scan in the signed agreement and email it to the Vice-
Chair at Testbourne for their records.  

 

 

 

 

 

 

Clerk  

 

18. Task Governors   

 
The Chair is currently drafting job descriptions for Task Governors for next 
academic year and these will be discussed at the next FGB 3.7.18. 
 
18.1 Website  
The Chair had sent a list of statutory requirements relating to the website to the 
Marketing and Website Administrator who has looked at them and identified a 
couple of elements that need to be updated. The Headteacher will report back 
on these to the Governing Body at the next FGB 3.7.18.  
 
Action 50: Clerk to add Website to the next FGB agenda 3.7.18.   
 

 

 

 

 

 

Clerk 

 

19. Governor visits   

Copies of completed Governor visit forms were distributed to Governors prior to 
the meeting.  

Governor visits had been carried out on the following dates:  

 6.6.18 GDPR related visit  

The Vice-Chair flagged that as part of this visit it was discussed that there is a 
licencing agreement with a company who provides software to the school who 
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is planning to store information outside of the EU and that additional privacy 
notices will be sent to ensure this is not the case going forward.  

 17.5.18 Student discipline  

 17.5.18 Swipe card security  

 

20. Items for the next agenda  
 

 Due to staffing changes the SEN info. Report and an update to the SEND 
policy will be presented to Governors at the first FGB of the next 
academic year 11.9.18.  

 Designated teacher report  

 Report on complaints 17-18 

 Governor development plan  

 Task Governors  

 

 

21. Date of next meeting: 

Full Governing Body meeting: Tuesday 3rd July 2018 

The meeting closed at 8.30 pm.  
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Summary of actions  

Item 
no. 

Action Status  

15 
JA to guide areas for governor monitoring of the SDP and incorporate 
this into next year’s version of the document before September. 

Ongoing  

21 
Helen Ward to meet with Jane Aplin to discuss the topic of Staff 

wellbeing and report back at FGB 15.5.18. Ongoing  

25 
Clerk to ask the Finance Manager to add the names of the relevant 

members of staff as an appendix to the disaster recovery plan.  

Ongoing  

 

32 
TP to send out details of each Task Governor role to help Governors 

decide which task to take on. 

Ongoing 

(To be discussed at FGB 

3.7.18) 

40 

Clerk to amend minutes from EFGB 22.5.18 and ask Chair to sign them 

at the next FGB.   

41 
JA to send information from the visiting architects to the Clerk for 

Governors to read and discuss at FGB 3.7.18  

42 
Clerk to put swimming pool on agenda for 3.7.18.  

43 

UO to send information to JA regarding contact to another company 

so that an additional quotation for work to the swimming pool can be 

acquired. 

 

44 
JA to ask the Finance Manager what is included in the insurance SLA 

and report back at the next FGB 3.7.18. 
 

45 

JA to ask the Finance Manager whether the committed spend detailed 

in the monitoring statement for the ‘O’ account includes the salaries 

of three supply teachers and report back to FGB 3.7.18.  

 

46 
JA to make amendments to equality information and send on to the 

Clerk on completion. 
 

47 
JA to make grammatical changes to the behaviour policy and send it to 

the Clerk for publication on the website.   
 

48 
JA to invite the member of staff responsible for SMSC at Cranbourne 

to the FGB 25.9.18.   

49 

All Governors to look at questions the Clerk has emailed regarding 

SMSC taken from Governor services to ensure they are aware of their 

statutory responsibilities in this area. 
 

50 
Clerk to add Website to the next FGB agenda 3.7.18.    


