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Pupil Premium at Cranbourne College –2016/17 Report  
 

1. What is the Pupil Premium?  

The Pupil Premium is a government initiative that was introduced in April 2011 to benefit pupils from disadvantaged backgrounds.  Each school is 
allocated funds to support the learning of pupils who are currently eligible for free school meals (FSM) or who have been eligible at any point over the 
last six years.  Further funding is provided for pupils in care and for pupils whose parents have been in the Services at any point over the last four years.  

Individual schools are left to decide how the Pupil Premium is best spent in the interests of their disadvantaged pupils.  How the funding is used is 
regularly monitored by the Governing Body. We actively identify all eligible students and staff, know exactly who they are and what their needs are.  As 
an inclusive school, the extra provision on offer may also benefit a wider group of pupils. 

The main aim of the Pupil Premium funding is to raise the attainment of disadvantaged pupils of all abilities and to close the gaps between them and 
their peers. 

 

Cranbourne is committed to continuing to raise the attainment and rate of progress of all pupil premium students, closing the attainment gap further 
between disadvantaged and non disadvantaged students. 

 

In September 2016 we had our current Pupil Premium practice reviewed externally, as requested by Ofsted in February 2016. The helpful report made a 
number of recommendations which are now being implemented within the 2016 – 17 academic year. 

Since September 2012, schools have been required to publish information online about how they have used the Pupil Premium and the impact it has 
had.  This information follows below, using the guidance in the revised details regarding what schools must publish on their websites, issued this 
autumn. 
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2. How many Pupil Premium pupils does Cranbourne have?  

2016 - 17  

In 2016 – 17 Cranbourne College has 168 pupils eligible for the Pupil Premium on roll, including nine pupils with Services parents and 3 children in care 
(see below). This represents 26% of the 652 pupils on roll, close to the national average of 28.5%.   
 
 

Year Group  Total  
7  38 
8  33 

9  35 
10  34 
11  28 

Overall 
Total  

168 
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3. How much Pupil Premium funding does Cranbourne Receive?  

 

  Amount per pupil  
  

Pupils eligible for FSM in the last 6 years  
  

£935  

Pupils from service families eligible in the 
last 3 years  

£300  

Pupils in care   
  

£1900  

  

Based on this formula, Cranbourne received £164,285 in Pupil Premium funding for the 2016 -17 academic year.   
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4. How was the Pupil Premium funding spent in 2015 - 16?  
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5. What was the net impact of this spending in 2015 - 16?  

Achievement at Key Stage 3 and 4  

In 2014-15, the interventions above were successful at narrowing key achievement gaps between PP pupils and NPP pupils when compared to the 
previous year in that:- 

 94% of Pupil Premium students gained 5+ A* - G grades, significantly higher than the national average of 87% 
 41% of Pupil Premium students achieved a grade C or better in English and Maths, compared to 38% nationally 

And in 2016 … 

 61% of Pupil Premium students in Year 9 made expected progress in Maths  

 However, gaps widened disappointingly in 2015 – 16, and urgently need to be addressed.  For example:- 

Indicator All pupils Pupils 
eligible for 
Pupil 
Premium 

Progress 8 Score 2016 -0.54 -0.90 

Attainment 8 score 2016 43.74 33.22 

Destinations of Leavers to Sustained 
Education/Training 2015 

97% 91% 

Absence 2015 -16 5% 7.5% 

Persistent Absence 2015 - 16 12.6% 26.1% 

Fixed term exclusions 2015- 16 10.01% 23.31% 
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Barriers to Progress of disadvantaged students include:- 

 Literacy and numeracy levels upon entry and progress thereafter 
 Attendance 
 Behaviour and attitude to education 
 Aspiration levels 
 The need for better targeted intervention 

 

 
6. How is the Pupil Premium funding being spent in 2016-17?  

 
Item Income Actions Income Breakdown 
Ever 6'  158,950.00  158,950.00   
Service Children Ever 4 2,100.00  2,100.00   
  £161,050.00   1,000.00 PP Looked after children 
      300.00 Ever 6 Services family 
      2,805.00 Ever 6 FSM 
      500.00 PP Looked after child 
      500.00 PP Looked after child 
      -1,870.00 Ever 6 FSM adjustment 
      £164,285.00   
Expenditure         
PSA 4,650.00 Parent Support Worker – Cranbourne and feeder family of Primary Schools     
HLTA English 6,800.00 7.5 hours a week targeted support     
HLTA Maths 5,100.00 10 hours a week targeted support     
Careers/NEET Support 11,500.00 External Careers Advisor via The Basingstoke Consortium and EOTAS support     
KS3 Intervention Worker 12,500.00 28/37 hours a week     
KS4 Intervention Worker 12,895.00 28/37 hours a week     
Teaching Assistant 9,667.00 20.5 hours a week includes Year 7  reading schemes     
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Accelerated reader 7,000.00 Accelerated reader including rewards      

KS4 Revision sessions 4,200.00 
Revision sessions after school and Easter holidays. Maximise Potential on day 
10 for Y11     

Link Courses 5,000.00 FE fees for Basingstoke College of Technology, summer 2016     
College Parent Partners 8,200.00 15/37 hours a week – Attendance focus     
FSM 17,900.00 @ £2.10 Per Meal     
Wave 2 Provision at KS4 10,668.00 Teaching Assistant 25.5 hours a week     

Resources 10,500.00 
Includes resources for Accelerated reader and Pupil Premium Homework 
Club     

Before and after School Provision 6,361.00 Clinics and drops ins after school     

Management time 4,800.00 

Data tracking and new 4Matrix data analysis system. Data validation 
meetings for SLT and Middle Leaders 
Vulnerable pupil tracking and support via senior leader     

PIXL Membership 3,000.00 PIXL strategies adopted in Y11 and Y10   
Pupil Premium Review 700.00  Externally via Wildern School     
Staff training 1,367.00 Training courses and resources     
Hardship fund 11,000.00 Payments towards academic trips/visits, uniform and equipment     
Primary transition 7,942.00 0.1 teaching time/management allownace plus resources     

 Total £164,285.00       
 
 
School Improvement Actions for Pupil Premium Children 2016 – 17 
 
Following the disappointing outcomes in 2016, Cranbourne has adopted a more rigorous and high profile approach to closing the 
gaps for disadvantaged Pupil Premium pupils. A senior colleague has been appointed to coordinate approaches to securing better 
outcomes for Pupil Premium students. 
 
The attainment and progress of Pupil Premium students is now explicit within the School Improvement Plan and the associated 
Success Criteria, which for these students are:- 
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 The gap between the P8 scores of PP and non PP students at Key Stage 4 is smaller than the national average 
 Halving the attendance gap between PP and non PP to 2% 

 
Pupil information is now shared widely and barriers to learning are known on an individual basis. The progress of PP students is a 
key feature of all main meetings within school, at Data Validation Meetings between senior and middle leaders and a standing 
item on all Governing Board agendas. Teaching staff have a Performance Management target related to Pupil Premium student 
progress in 2016 -17 
 
 Funding sources to support these changes of approach are listed above. 
This more proactive approach is readily seen in day to day approaches to improving outcomes at Key Stage 4. 
 
 A number of recommendations within the external review of our use of Pupil premium are also being implemented and refined. 
The reviewers noted the  Pupil Premium gap in many schools is often “stubborn” and gave the College 10 recommendations to 
consider and implement in 2016 -17:- 
1.Ensure staff awareness of such students and the gaps that exist – report frequently on the nature of the gaps. 
2.Make Pupil Premium data tracking systems robust and simple to access. 
3.Continue to share good practice. 
4. Create an in school research team to become an “expert group” who can lead staff training. 
5.Pupil premium should be a standing item on all meeting agendas. 
6.Review and report the impact of actions at regular intervals. 
7.Have regular reviews of key pupil Premium pupils, perhaps fortnightly and ensure the Progress Leaders are involved. 
8. Hold an information evening for Pupil Premium parents. 
9.Draw all these actions and planned budget spends into a coherent new Pupil Premium Policy for the College. 
10. Governors to hold half and full year reviews of Pupil premium impact and have a governor linked to the issue. 
These recommendations are incorporated into a separate Action Plan for 2016- 17. 


