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Present:   Capacity: 

Jane Aplin (JA) Head Teacher Cranbourne 

Mike McCarthy (MM) Acting Chair (Vice Chair of Governors)  
LA Governor  

Ugbana Oyet (UO) Co-opted Governor (entered the meeting at 
7.15 pm and left the meeting at 7.30 pm)  

Helen Ward (HW) Staff Governor  

 

 

 

Absent:  

Claire Birtles (CB) Clerk 

 
 
 

1. Welcome and Apologies for absence   

Mike McCarthy (Acting Chair) opened the meeting at 6.23pm.  
 
Apologies had been sent and were accepted from Melissa Paxton, Pam Corrigan 
and Natasha Singh.  
 
Shibaji Shrestha was absent from the meeting without apology.  

 

Apologies:  

Melissa Paxton (MP)  Co-opted Governor 

Pam Corrigan (PC) Co-opted Governor 

Natasha Singh (NS) Co-opted Governor  

In Attendance:  

Shibaji Shrestha Co-opted Governor  
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2. Register of pecuniary interests   

No additional pecuniary interests  
 
Melissa Paxton to complete her form on return from holiday (see outstanding 
action 2) 

 
 

 
 

3. Agree minutes from the meeting dated 25.9.18    

Minutes from 25.9.18 were distributed to Governor prior to the meeting.  
 
The Clerk advised the governing body that the meeting was unexpectedly not 
quorate and so the minutes of the previous meeting could not be agreed.  
 
ACTION 22: Clerk to add approval of minutes 25.9.18 to the agenda for the 
next FGB 20.11.18 
    

 
 
 
 
 
Clerk  

 

 
 

Item 
no.  

Action  Status   

54 
Clerk to populate the ‘Knowing your school document’ 
with key information to be included in the induction 
pack for all new Governors.   

Complete 

56 
MP, HW, MM and PC to email Helen Ward/Clerk with 
their training requirements relating to their area of the 
School Development Plan.   

 
Ongoing 
PC and HW have completed.  
MM and MP to look at ensure any 
training is booked 
 

59 
Headteacher to send out letter to parents asking for 
nominations for the position of parent Governor in 
September 

Complete  
2 potential candidates. 
References being sought after 
which they will be automatically 
elected.  

 
Actions below relate to the new academic year 18-19 

so numbering will start from 1. 
 

4. Matters arising from meeting 25.9.18  

  
The Chair ran through the action summary at the end of the previous meeting’s 
minutes.  
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2 Melissa Paxton to complete pecuniary interest form Ongoing  

5 
DTG to look into the topic Ofsted as Whole Governing 
Body training topic 18/19 

Complete – see agenda item 13 
and updated action 29.  

9 
Clerk to follow up email to Jean Thorpe asking her to act 
as external advisor for the Headteacher’s PM.  

Complete 
ACTION 9: Clerk to send potential 
dates for Headteacher 
performance management to the 
Headteacher and panel.  

10 
Clerk to advertise for Governors in church bulletins and 

in feeder school newsletters.  

Ongoing  
Clerk has contacted churches and 
local newspapers/newsletters 
ACTION 10: Clerk to contact local 
feeder schools to advertise 
governor vacancies in their 
newsletters  

11 
Headteacher to send out letter to parents seeking 

applications for two Parent Governors.  Complete  

12 
Clerk start email dialogue between Governors and 

members of SLT responsible for that section of the SDP. 

Complete  
 
Melissa Paxton has visited the 
Headteacher to monitor the 
Leadership and Management 
section of SDP.  
 
Mike McCarthy has scheduled a 
visit to take part in disciplinary 
clinic and discuss Personal 
Development, Behaviour and 
Welfare section of the SDP.  
 
Helen Ward is in the process of 
setting up her meeting.  
 

13 

MM to visit the school before 16.10.18 to discuss 

monitoring statements and financial discrepancies with 

the Finance Manager.  
Complete  

14 
The Headteacher to present a budget revision to 

Governors at the meeting 16.10.18.  Complete  

15 
Clerk to ensure the SEN info. report is published on 

website immediately (statutory)  Complete  

16 
Clerk to add updated policies to new bank of policies for 

publication on new website as soon as it goes live. Complete  
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17 
Clerk to amend policy presentation so that school logo 

only appears at the top of the front page. Complete  

18 
Clerk to find out dates for subsequent BIP meetings and 

circulate to all Governors.  

Complete  
Next meeting is on 13/11/18 at 
7pm. Mike McCarthy volunteered 
to attend.  

19 
Clerk to include ‘Governor links – school houses’ to the 
next FGB agenda (16.10.18)  

Complete 

20 
Clerk to organise and add GB self-evaluation to agenda 
16.10.18. 

Complete 
This has been moved to 20.11.18 
due to low attendance level at 
tonight’s meeting.  
ACTION 20: Clerk to organise and 
add GB self-evaluation to agenda 
20.11.18 

21 
Headteacher to forward PowerPoint to Governors from 
swimming pool architects in preparation for next 
meeting 16.10.18. 

Complete  

 
 

Continuation of matters arising   

 
GOVERNOR QUESTION: When is the new website going live?  
RESPONSE: The Headteacher confirmed that it is near completion and that 
there were a few issues with presentation that are being ironed out.  
 
GOVERNOR QUESTION: A significant amount was invested in the Bring Your 
Own Device network. Are there any plans to increase its usage?  
RESPONSE: The Headteacher explained that it is part of the Network Manager’s 
performance management to ensure that students have the appropriate devices 
available to access the network. The school is currently looking for a provider 
who can lease light weight laptops as staff do not want students using phones. 
The Acting Chair has visited the school to discuss the choices available.  
 
Governors indicated that they want to follow up one of the actions that came 
out of the Whole governing body training on effective governance at the end of 
last academic year. Governors asked the Headteacher if she could share her 
vision for the school, which some governors were party to when they were 
involved in the Headteacher’s recruitment process, at the next FGB meeting.   
 
ACTION 23: Clerk to add ‘Vision for Cranbourne’ to FGB agenda 20.11.18. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

 
 

5. Correspondence    
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Correspondence was received from a previous member of staff regarding a 
reference and there had also been two parental complaints which governors 
were copied into but were resolved at stage 1.  
 

 
 
  

 
 

6. Monitor and evaluate School Development Plan (SDP)    

An updated version of the SDP had been circulated to Governors prior to the 
meeting.  
 
This was adjourned to the next meeting as the RAGged milestones had recently 
been discussed at FGB 25.9.18. Governors decided that the focus for the next 
meeting should be SEN as the Headteacher made them aware that this section 
had been updated following meetings with the Hampshire Inspectorate and 
Advisory Service (HIAS).  

 

 
 

7. Budget revision   

A budget revision was distributed to Governors at the meeting.  
 
The Headteacher discussed the budget revision with Governors. She explained 
that staffing accounts for the major proportion (73%) as would be expected.  
 
GOVERNOR QUESTION: What proportion does benchmarking say should be 
the expenditure on staffing? 
RESPONSE: The Headteacher explained that 80% is suggested. The Headteacher 
reminded Governors that due to the amalgamation with Fort Hill School the 
school was in a better position this academic year.  
 
GOVERNOR QUESTION: Can you estimate the true percentage?  
RESPONSE: The Headteacher explained that they could look at next year’s 
income to estimate a true percentage.  
 
ACTION 23: Headteacher to look at next year’s income and estimate what 
proportion of income will be spent on staffing.  
 
The Headteacher explained that she expects the figure in the budget for the 
number of lunchtime supervisors to decrease as behaviour settles following the 
embedding of the sit-down lunch. She also expects that the whole amount 
budgeted for agency supply teachers will be less than budgeted as staff absence 
is relatively low this year and the school now employs two full time cover 
supervisors.  
 
GOVERNOR QUESTION: There is a big variance in redundancy and payment. 
Why is that?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JA 
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RESPONSE: The Headteacher explained that the school had needed to make 
some unexpected redundancy payments. The school had been advised by EPS 
throughout, but the amount had been inflated due to one circumstance.  
GOVERNOR QUESTION: If EPS advised throughout, why was the payment a 
surprise?  
RESPONSE: The Headteacher explained that as the situation unfolded, the time 
span involved increased and the union involved made more significant 
demands. She also explained that Cranbourne needed to pay the past year’s 
employment contribution for Fort Hill staff as well as the year on year increase.  
 
GOVERNOR QUESTION: There is a big increase in the expenditure on link 
courses for pupils. Why is this the case?  
RESPONSE: The Headteacher explained that there are currently a significant 
number of students at the school who cannot cope in mainstream and that 
Ashwood is the main provision that is currently available for them. She 
explained that there is an imminent necessity for better provision; Ideally 
students would attend work experience part time alongside attending school. 
The Headteacher explained that she is now sitting on a committee with other 
Headteachers to find a constructive solution to the over-reliance on Ashwood. 
She explained that it is also a matter of looking at charities and community 
organisations that could offer work experience.  
 
The Headteacher explained that there would be a £329,000 roll over this year 
which is more than projected but that it would be needed going forward. 
 

 

8. Consider benchmarking arrangements   

Benchmarking for staffing and cost of premises and supplies was provided to 
Governors at the meeting.  
 
The Headteacher explained to Governors that she uses a staffing model year on 
year and this is predicated on the number of teaching periods. She explained 
that she tries to give staff as much preparation time as possible and that she has 
put a timetabled meeting time for each subject area into the timetable. The 
Headteacher explained that this is a luxury this year as there is more income but 
that this will need to change going forward.  
 
Governors asked for benchmarking for student facing staff time and preparation 
time.  
 
The Headteacher explained that benchmarking does show that the school’s 
expenditure on staffing is lower than average, however, this is based on a small 
sample.  
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ACTION 24: Mike McCarthy to visit to discuss benchmarking with the Finance 
Manager.  
 
ACTION 25: Clerk to ask Finance Manager to send the link for benchmarking to 
Governors and request benchmarking for student facing staff time and 
preparation time.  
 
Ugbana Oyet entered the meeting at 7.15pm.  
 
The meeting was quorate from this point.  
 
The subsequent order of agenda items changed, and agenda item no. 10 was 
dealt with as the next agenda item.  

MM 
 
 
 
Clerk  

 

10. Policies and Statutory documents   

 

• Approve pay policy  
The draft pay policy was distributed to Governors prior to the meeting.  
 
The Headteacher explained to Governors that by adopting the Hampshire model 
pay policy this aligns the school to the rest of Hampshire. She reminded 
Governors that they have already adopted the Manual of Personnel Practice 
(MOPP) which the model pay policy is part of.  
 
GOVERNOR QUESTION: If you have exceptional candidates, is there scope to 
have a higher starting salary (page 10)?  
RESPONSE: The Headteacher said that the school does occasionally negotiate 
higher starting pay but that it is always about the grade the candidate is on. 
Sometimes, to attract candidates, they have been given additional 
responsibilities or additional working hours; however, the school uses the 
descriptors for the MOPP when it does so and follows what Hampshire advises.  
 
GOVERNOR QUESTION: The pay scale includes unqualified teachers – who 
does that cover?  
RESPONSE: The Headteacher explained that this is often teachers who have 
worked in further education who do not have a teaching qualification.  
 
GOVERNOR QUESTION: Why is the maximum recruitment award £2,000 per 
year for a maximum of two years and the retention award a lump sum of 
£1,000? Does that give the right message?  
RESPONSE: The Headteacher explained that this is the Local Authority’s 
judgement and that in Hampshire there is the view that extra responsibility 
should not be rewarded in monetary terms. The retention award is the only 
facility schools have to recognise significant extra contribution. The Headteacher 
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explained that recruitment is the focus in Basingstoke schools at the moment 
and that although the retention sum looks small, it does motivate people.  
 
Governors ADOPTED the pay policy 2018/19.  
 
The remaining policies will be differed to the next FGB 20.11.18 when there are 
more governors in attendance.  
 

 

9. Discuss and evaluate pupil premium spend   

An updated report on pupil premium spend was distributed to Governors prior to 
the meeting.  
 
Before this item was discussed, Ugbana Oyet tendered his resignation verbally 
as of the end of this meeting. The Clerk ask him to do so in writing in the coming 
days. Ugbana agreed to remain involved with the governing body as an 
associate governor due to his skills in engineering and construction which may 
be beneficial to the school going forward. He will be listed as an associate 
governor for the period of one year. 
 
Ugbana Oyet left the meeting at 7.30pm.  
 
The Headteacher explained to Governors that the gap between the Progress 8 
of Pupil Premium students and non-disadvantaged students closed to being 
negligible on the Cranbourne site last academic year.  
 
GOVERNOR QUESTION: What would you put the improvement down to?  
RESPONSE: The Headteacher suggested that it was partly down to ethos; Pupil 
Premium students feel they belong and are nurtured at Cranbourne. She 
explained that the attendance of Pupil Premium students at Cranbourne had 
improved and that the strategy of placing Pupil Premium students in Year 11 
with Lead Practitioners had been very effective.  
 
Governors praised the hands-on approach of the Headteacher and the Senior 
Leadership team with Pupil Premium students which they felt had increased the 
impact of Pupil Premium spending.   
 
The Headteacher explained that there is a need for a deep understanding about 
the Pupil Premium students to help staff understand why the school does not 
turn its back on students when some misbehave. The Headteacher explained 
that staff do not always feel fully informed about the reasons for the 
consequences of poor behaviour; however, this tension has been recognised 
and the Deputy Headteacher has recently been communicating with staff about 
successful strategies to use with certain Pupil Premium students. The 
Headteacher explained to Governors that the school has a caring attitude 
towards children and that disadvantaged children feel safe at Cranbourne.  
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Item 11 will be deferred until the next FGB 20.11.18. 
  

 

12.Chairman’s items   

 

• Governing body self-evaluation  
 
The Clerk explained the importance of self-evaluation in formulating a Governor 
development plan. She suggested that she will send out the self-evaluation 
questionnaire for Governors to fill out independently before the next meeting. 
Governors will then discuss the results at the next meeting and agree on areas 
for development. The Clerk will then formulate a development plan with the 
Acting Chair and bring it to FGB 18.12.18 for discussion and approval.  
 

• Basingstoke Improvement Plan update  
 

The Clerk advised that the next meeting is due to take place on 13th November 
at 7pm. The previous Chair attended previous meetings on behalf of the 
governing body. The Acting Chair agreed to attend the next meeting.  
 

• Governor recruitment  
 
The Clerk confirmed that there are two parent Governor applicants who will 
hopefully attend the next FGB and that Governor Services have contacted her 
regarding another possible applicant who would attend on 20.11.18 for co-
option.  
 

• Hampshire Governor services questionnaire 
 
Governors submitted their responses to the questionnaire and the Clerk will 
complete the return to Governor services.  
 
ACTION 26: Clerk to return governing body’s responses to Governor Services 
questionnaire.  
 

• Pay committee – recruitment of two additional members  
 
The Clerk explained the need to reallocate Governors on account of recent 
resignations. She suggested that Melissa Paxton and Shibaji Shrestha form the 
Head’s Performance Management as Mike McCarthy is currently Acting Chair 
which means it is good practice for him not to sit on this panel. This means that 
Mike McCarthy is free to sit on the Pay Committee. Due to the current 
composition of the governing body, new governors will need to sit on the pay 
committee. The Clerk suggested that Natasha Singh and one of the new parent 
governors would need to sit on the pay committee, however, she suggested 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk  
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that Melissa Paxton who is a very experienced governor would also be asked to 
attend the committee for advice, even though she would not be able to vote.  
 
The Clerk confirmed with the Headteacher that Pay committee meeting 1 would 
take place after the next FGB 20.11.18 at which the committee would receive 
teaching staff pay recommendations.  
 

• Governor links – SEND and Achievement and Progress 
 
The Clerk suggested that Natasha Singh may be willing to oversee the 
achievement and progress section of the SDP with her support.  
 
ACTION 27: Clerk to add SEND designated Governor to next FGB agenda 
 

• Governor links to school houses  
 

Governors discussed possibly being linked to school houses. It was agreed that 
staff members who are governors will be linked but other governors will remain 
impartial.  
 

 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 

 

13. Governor training   

The DTG (Designated Training Governor) circulated the governor training plan 
2018/19 at the meeting.  
 
The DTG and Clerk explained that the training plan had been developed by 
looking at the links between governors and the School Development Plan and 
the skills gaps on the governing body. The DTG drew Governors’ attention to the 
third and fourth pages of the plan which make suggestions of which training 
courses Governors should attend. Governors were encouraged to contact the 
DTG or the Clerk to book them onto suggested courses.  
 
ACTION 28: Clerk to distribute training plan to Governors not in attendance at 
today’s meeting.  
 
The DTG discussed with Governors the possible training topics for Whole 
Governing Body Training. SEN was discussed due to being part of the school’s 
improvement priorities as well as Ofsted due to the number of new Governors 
on the board and recent changes.  
 
ACTION 29: DTG to contact Governor services to book WGBT on topic of 
Ofsted in December.  

 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
HW 

 

14. Governor visits   
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The Clerk asked Governors to send her dates of upcoming planned visits relating 
to monitoring of the School Development Plan and other linked responsibilities. 
She flagged that she had sent out an updated visits form and asked Governors 
to complete a form for each visit and email it to her after the completion of 
their visits. The Clerk suggested that a visit should be completed to monitor 
each section of the School Development Plan by Christmas and should be 
followed up by a further one in Spring and Summer terms.  
 
ACTION 30: All Governors to send dates of planned visits to the Clerk and 
complete visit forms  

 
 
 
 
 
 
 
 
All Governors  
 
 

 

15. Swimming pool update  

A PowerPoint from architects had been distributed to Governors prior to the 
meeting.  
 
The Headteacher updated Governors on the progress of this project. The 
Headteacher discussed the three options presented by the architects and she 
explained that she was intending to meet with all parties including the Local 
Authority in order to move forward with the project. The Headteacher and 
Governors discussed which option would provide the best value for money in 
terms of use during and outside of term time.  
 

 
 

 

16. Items for the next agenda   

 

• Approve update to equality information  

• Approve careers policy statement  

• Careers – briefing for Governors on how Cranbourne fulfils its statutory 
duty.  

• Approve performance management policy  

• Governing body self-evaluation discussion 

• Revised budget  

• Benchmarking discussion  
 
Item 17 deferred to the next meeting.  

 
 
 
 
 
 
 

 

18. Date for next meeting: 20th November 2018 at 6PM at Cranbourne   

 The meeting closed at 8.15pm    
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Summary of actions 

Item no. Action  Status  

56 MM and MP to email Helen 
Ward/Clerk with their training 
requirements relating to their 
area of the School 
Development Plan.    

 

 

2 Melissa Paxton to complete 
pecuniary interest form   

 

5 DTG to contact Governor 
services to book Ofsted 
training.   

 

9 Clerk to send potential dates 
for Headteacher performance 
management to the 
Headteacher and panel. 

 

10 Clerk to contact local feeder 
schools to advertise governor 
vacancies in their newsletters 

 

20 Clerk to organise and add GB 
self-evaluation to agenda 
20.11.18 

 

22  

 

Clerk to add approval of 
minutes 25.9.18 to the agenda 
for the next FGB 20.11.18 

 

23 Clerk to add ‘Vision for 
Cranbourne’ to FGB agenda 
20.11.18. 

 

24 Mike McCarthy to visit to 
discuss benchmarking with the 
Finance Manager.  

 

 

25 Clerk to ask Finance Manager 
to send the link for 
benchmarking to Governors 
and request benchmarking for 
student facing staff time and 
preparation time. 

 

26 Clerk to return governing 
body’s responses to Governor 
Services questionnaire. 
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27 Clerk to add SEND designated 
Governor to next FGB agenda 

 

28 Clerk to distribute training 
plan to Governors not in 
attendance at today’s 
meeting. 

 

29 DTG to contact Governor 
services to book WGBT on 
topic of Ofsted in December. 

 

30 All Governors to send dates of 
planned visits to the Clerk and 
complete visit forms 

 

 

 

 

 

 

 


