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Present:   Capacity: 

Jane Aplin (JA) Head Teacher Cranbourne 

Melissa Paxton (MP)  (Chair of Governors as of item 5 )  

Co-opted Governor  

Mike McCarthy (MM) Vice Chair of Governors 

LA Governor  

Helen Ward (HW) Staff Governor  

Natasha Singh (NS) Co-opted Governor 

Persephone Salway  Parent Governor 

Lynsey Spillane Parent Governor 

Shibaji Shrestha Co-opted Governor  

 

 

Apologies:  

Pam Corrigan (PC) Co-opted Governor 
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1. Welcome and apologies for absence   

The meeting opened at 6.05 pm.  

• Introduction of new governors  

The Acting Chair welcomed the two new parent governors to the meeting.  

Apologies had been received and were accepted from Pam Corrigan. 

 

 

2. Register of pecuniary interests   

Melissa Paxton, Natasha Singh, Persephone Salway and Lynsey Spillane 

completed pecuniary interest forms.  

ACTION 31: Clerk to add information from pecuniary interest forms to the 

register and publish on the website.  

 

 

Clerk  

 

3. Agree minutes from the meeting dated 25.9.18 and 16.10.18  

Minutes from the 25.9.18 and 16.10.18 were circulated to Governor prior to the 

meeting.  

The minutes from FGB 25.9.18 were AGREED to be a true and accurate record of 

the meeting and were signed by the Acting Chair.  

The minutes from FGB 16.10.18 were AGREED to be a true and accurate record 

of the meeting and were signed by the Acting Chair.  

 

 

4. Matters arising from meeting 16.10.18 and any other matters arising 

which are not covered in the agenda for this meeting  

 

The Acting Chair ran through the action summary at the end of the meeting 

minutes for 16.10.18.  

 

 

Item no. Action  Status  

56 MM and MP to email Helen 

Ward/Clerk with their 

Ongoing  

In Attendance:  

Claire Birtles  Clerk 
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training requirements 

relating to their area of the 

School Development Plan.  

  

 

2 Melissa Paxton to complete 

pecuniary interest form

   

Complete 

5 DTG to contact Governor 

services to book Ofsted 

training.   

Complete  

9 Clerk to send potential dates 

for Headteacher 

performance management 

to the Headteacher and 

panel. 

Complete  

10 Clerk to contact local feeder 

schools to advertise 

governor vacancies in their 

newsletters 

Complete  

20 Clerk to organise and add GB 

self-evaluation to agenda 

20.11.18 

Complete  

22  

 

Clerk to add approval of 

minutes 25.9.18 to the 

agenda for the next FGB 

20.11.18 

Complete  

23 Clerk to add ‘Vision for 

Cranbourne’ to FGB agenda 

20.11.18. 

Complete  

24 Mike McCarthy to visit to 

discuss benchmarking with 

the Finance Manager.  

Complete  

25 Clerk to ask Finance 

Manager to send the link for 

benchmarking to Governors 

and request benchmarking 

Complete  
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for student facing staff time 

and preparation time. 

26 Clerk to return governing 

body’s responses to 

Governor Services 

questionnaire. 

Complete 

27 Clerk to add SEND 

designated Governor to next 

FGB agenda 

Complete 

28 Clerk to distribute training 

plan to Governors not in 

attendance at today’s 

meeting. 

Complete 

29 DTG to contact Governor 

services to book WGBT on 

topic of Ofsted in December. 

Complete  

30 All Governors to send dates 

of planned visits to the Clerk 

and complete visit forms 

Ongoing  

 

5. Election of Chair of Governors   

Melissa Paxton received two nominations for the position of Chair of Governors. No 

other nominations were received. The Clerk asked Melissa Paxton to leave the room. 

Melissa Paxton left the meeting at 6.10pm. Governors discussed the candidate up for 

election. The Clerk then asked Governors whether they were happy to vote by a show 

of hands, which they were. The majority of Governors (5 out of 7) voted in favour of 

Melissa Paxton as the permanent Chair of Governors and there were two abstentions. 

Melissa Paxton was voted into the office of Chair of Governors for the period of one 

year 20/11/18-20/11/19. Melissa Paxton returned to the meeting at 6.15 pm. 

ACTION 32: Clerk to update the Hampshire Governor system and the school website 

with Melissa Paxton as Chair of Governors.  

 

 

 

 

 

Clerk 

 

6. Analysing School Performance – Discussion of report   
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The Analysing School data reports including the IDSR for results 2017 were circulated 

to Governors prior to the meeting.  

Richard Pegler (Assistant Headteacher) ran through this year’s GCSE results with 

Governors in detail, highlighting the progress the school had made with the Progress 

8 score. He also expressed the disappointment of the result for BASICS. He identified 

the groups of students to Governors who had excelled, including girls, High Achieving 

Talented Students (HATS) and English as an Additional Language (EAL) students. The 

Assistant Headteacher also identified the groups of students whose performance had 

been disappointing overall; these were boys overall, middle attainers, Special 

Educational Needs students and lower attainers. 

The Assistant Headteacher explained that there was a big discrepancy between the 

achievement of students at the two sites (Cranbourne and Fort Hill). He explained to 

Governors the challenge presented by the best Cranbourne teachers travelling across 

town to teach at Fort Hill and the consequent effect this had on Cranbourne’s results. 

The Assistant Headteacher explained to Governors that Fort Hill students had 

achieved better results than they had in previous years (results improved in English 

and Maths GCSE and in BASICS).   

The Assistant Headteacher explained to Governors that the big gap in 2017 between 

disadvantaged and non-disadvantaged students closed in the right way resulting in a 

negligible -0.08 progress (P8) gap between these two groups of students, educated at 

Cranbourne. However, the English and Maths predictions were not accurate this year, 

which has partly been put down to the misinterpretation of new GCSE specifications 

and inflating grade boundaries in maths, so the school’s predictions were higher than 

actual results. Training to improve teachers’ understanding is underway and the 

school is receiving support from Hampshire Inspectorate and Advisory Service on this 

matter.  

Governors were keen to know what the school is doing to address the issues that led 

to this Summer’s GCSE results. The Assistant Headteacher explained that the situation 

is very different this year with students all being taught on one site and teachers not 

travelling or spread too thinly. There have been meetings between the Senior 

Leadership Team and every Head of Department. There have been ethos walks which 

have identified behaviour as improving as well as data validation and pupil progress 

meetings. Centralised trackers are now also being used 

The Assistant Headteacher explained the insight provided by Fisher Family Trust data 

which Governors agreed to use alongside the new ASP when it is published. 

ACTION 33: Clerk to invite Richard Pegler to FGB in January to answer questions 

about 2017-18 ASP data.  

GOVERNOR QUESTION: What was the number of boys to girls in the Cranbourne 

and Fort Hill cohorts last year?  

RESPONSE: At Fort Hill there were 53 boys and 43 girls and at Cranbourne there were 

58 boys and 69 girls.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk 
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GOVERNOR QUESTION: When you will finalise predictions for this year’s GCSE 

cohort?  

RESPONSE: This year’s year 11 cohort completed a mock in the Summer so staff are 

already able to do a prediction from that that 57% should achieve BASICS. These 

students have just completed another mock which is being marked. By December, 

there will be a second round of predictions which will be ready for FGB 18th 

December.  

Richard Pegler left the meeting at 7PM.  

 

7. Finance   

The revised budget (3-year plan) and the budget monitoring statement were 

circulated to Governors prior to the meeting.  

7.1 Revised budget  

2018-19 

Total Income: £4,951,128 (Four million, nine hundred and fifty-one thousand, one 

hundred and twenty-eight pounds) 

Total expenditure: £4,850,588 (Four million, eight hundred and fifty thousand, five 

hundred and eighty-eight pounds) 

In year Surplus (deficit): £100,540 (One hundred thousand, five hundred and forty 

pounds) 

Surplus (deficit) brought forward: £213,647 (Two hundred and thirteen thousand, six 

hundred and forty-seven pounds) 

Carry forward: £314,187 (Three hundred and fourteen thousand, one hundred and 

eight seven pounds)  

Governors asked the Finance Manager to summarise to them the main differences 

between the approved budget in May and the revised budget presented today. 

The Finance Manager highlighted the main changes:  

• Line 3004 past year’s employer contribution. There is a massive shortfall in 

support staff pensions in Hampshire. When Fort Hill became amalgamated 

with Cranbourne, Cranbourne took on Fort Hill staff and with them the 

responsibility of paying the increased employer contribution.  

• Line 3192 redundancy of three members of staff. In April, there was only one 

redundancy, however this increased to three by the end of the academic year.  

• Line 4092 waste disposal. A lot of the resources left at Fort Hill were 

transported across to Cranbourne when the Fort Hill site closed. Any of the 
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resources and equipment that was better than what Cranbourne had at the 

time was kept and the older resources disposed of. This was not part of the 

contingency when Fort Hill closed, but the school has put a claim into the 

council and hopes to be reimbursed.   

• Line 4263 new mini bus. The one acquired from Fort Hill was near the end of 

its life so the school purchased a new one which means that a late bus can 

run even when the other mini bus is out on sports fixtures. This ensures that 

all students have access to extra-curricular clubs.  

• Line 5780 link courses for students. There are many more students educated 

off-site at Inclusion Hampshire and Ashwood who were inherited from Fort 

Hill.  

The Finance Manager explained that income has broadly stayed the same and that 

pay grants have been awarded following the recent teacher pay rises in Hampshire.  

Mike McCarthy (Vice-Chair) has visited school and has discussed figures in detail and 

feels that the revised budget is an accurate reflection of current finances. The Finance 

Manager highlighted that there is projected to be a 1.4 million deficit in year 3, 

however, both the Vice-Chair and the Finance Manager explained that such 

projections are usually not wholly accurate and that they were confident the situation 

would improve. The Headteacher explained to Governors that the school aims to 

increase the surplus this year so that the deficit is manageable next year. An increase 

in student numbers was recognised as vital going forward to increase income.  

GOVERNOR QUESTION: Line 5414 – why has there been a change on this line in the 

budget?  

RESPONSE: The Finance Manager explained that this was previously an initiative run 

externally for Year 11s but that it is now run in-house.  

GOVERNOR QUESTION: If the number of students went up, would the staffing costs 

increase?  

RESPONSE: The Finance Manager explained that they would not.  

GOVERNOR QUESTION: If the school was at capacity in terms of student numbers 

next year, would there be a deficit?  

RESPONSE: The Headteacher explained that there would not be.  

GOVERNOR QUESTION: What is the PAN for the school?  

RESPONSE: The Headteacher explained that it was traditionally 180 but then it 

dropped to 120 and then to 100 when the school went into special measures. 

Numbers still look similar at approximately 100 for next year’s Year 7 cohort. The 

Headteacher explained that a good judgement in Ofsted, a new swimming pool and a 
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good marketing strategy (including the new website) would all contribute to an 

increase in student numbers going forward.  

GOVERNOR QUESTION: Do you do a lot with the feeder schools to promote 

Cranbourne?  

RESPONSE: The Headteacher confirmed that the school runs many events to promote 

Cranbourne to feeder school pupils and that there are frequent Head and Deputy- 

Head meetings. She explained that the issue is that Cranbourne is an insurance choice 

rather than a first choice for many parents.  

GOVERNOR QUESTION: Is the cohort down in general terms across Basingstoke?  

RESPONSE: The Headteacher was unsure what other Heads have been experiencing. 

Governors APPROVED the revised budget and the Chair of Governors signed the 

budget stating ‘The governing body is aware of the future year deficit as shown on 

this plan and will take action to address it’.  

7.2 Benchmarking  

Governors looked at benchmarking of a variety of factors with the Finance Manager. 

They recognised that some of the data was not useful in that they were not looking at 

like for like when comparing Cranbourne to other schools in Basingstoke.  

GOVERNOR QUESTION: How did we do against other schools on letting?  

RESPONSE: The Finance Manager showed Governor the benchmarking website and 

confirmed that Cranbourne was 5th in the town. She pointed out that Cranbourne 

does not have some of the leisure facilities of some of the other schools in 

Basingstoke, however, it does have a swimming pool. She explained that having a 

swimming pool means Cranbourne has income from lettings, however with that 

comes water and heating costs. 

Governors recognised that the size Cranbourne’s support staff is on par with schools 

of a similar size. 

ACTION 34: Clerk to invite Finance Manager back to discuss benchmarking at FGB in 

March 2019.  

Trudy Hill left the meeting at 7.30PM.  

 

8. Vision for Cranbourne   

The Headteacher had been asked by Governors to share her vision for the school that 

she had outlined to the governors who had been part of her selection panel. 
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The Headteacher explained that it is her aim for Cranbourne to become the school of 

choice that serves the local community. She explained how this is embodied in the 

new school logo and emphasised the inclusive ethos behind this. The Headteacher 

discussed the school’s vision statement with Governors (‘Excellence in everything’) 

and how she sees excellence as a journey. She explained the idea of the excellence 

ABC – A – excellent attendance; B – excellent behaviour; C- excellent classrooms. She 

believes that a well thought out marketing strategy is key to students and parents 

buying into this ethos.  

The Headteacher explained that she wants Cranbourne to be a school where students 

fully participate in school life, which is why a robust house system has been put in 

place. Governors praised and supported the Headteacher’s decision to introduce the 

house system as part of her drive to embed the school’s inclusive ethos. Governors 

praised the level of competition they have observed on visits and feel that the house 

system is positively influencing the behaviour and participation of students.  

GOVERNOR QUESTION: Did students come up with the vision and ethos for each 

house?  

RESPONSE: The Headteacher confirmed that students did create the vision and ethos 

for each of the houses themselves.  

GOVERNOR QUESTION: What plans are in place so that we capitalise on the school 

website?  

RESPONSE: The Headteacher explained that good progress has been made this year 

and that the website will go live in the coming days. However, work needs to be done 

so that parents can find links to information on topics such as mental health and e-

safety and access external agencies as required.  

 

8.SDP (School Development Plan)   

The updated school development plan and a commentary on the Leadership and 

Management section was circulated to Governors prior to the meeting.  

The Headteacher explained that she will provide a commentary on a different section 

of the SDP at each FGB meeting. For today’s meeting, she focussed on Leadership and 

Management. In addition, the Chair of Governors has recently visited the 

Headteacher to discuss this section of the SDP and her observations are captured in 

visit report (confidential appendix 1)  

GOVERNOR QUESTION: There seems to be a reduction in the number of behaviour 

logs, however, there is still a limited number of students whose behaviour seems to 

be exceptionally bad; is this correct? 
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RESPONSE: The Headteacher confirmed that this is correct. The low-level behaviour 

logs have reduced to 1/3 of last year’s. She explained that the Hi-Logs have only 

decreased by 5% which is disappointing. Looking at the group of students who are 

responsible for the Hi-logs, it is 12 students in year 10 and 4 in year 11. These 

students have been truanting internally, not arriving at lessons on time, some have 

been smoking and some have links to County Lines. The Headteacher confirmed to 

Governors that these students have all been referred to social services and the police 

have visited school. Cranbourne has tried not to exclude these students. Currently, 

£60,000 has been spent on external provision for these students which is affecting the 

budget, so ten have been reintegrated.   

GOVERNOR QUESTION: What is the plan to tackle the truancy?  

RESPONSE: The Headteacher explained that students have to stay on the same night 

for a detention after school if they are caught truanting.  

The Headteacher informed Governors that severe logs on the behaviour system are 

also increasing due to rising standards and expectations of behaviour in the school. 

Exclusion has had to be used on a few occasions, however, only two students have 

had a repeat exclusion so far this academic year. The Headteacher quoted the 

turbulence of amalgamation as a factor that has contributed to poor behaviour. She 

explained that for a couple of students with SEND, close supervision in the dyslexia 

unit has been a successful strategy.  

GOVERNOR QUESTION: Do we have the capacity to do that on a wider scale with 

this group of students?  

RESPONSE: The Headteacher explained that the school is spending a lot of money on 

staffing. Many schools in Basingstoke have a problem currently with Year 10 cohort. 

She explained that the school needs to look at alternative provision for students as 

alternative education centres such as Ashwood cannot be the only solution. 

 

9. Policies   

10.1 Approve Governor Induction Policy  

The Governor induction policy was circulated to Governors prior to the meeting.  

Governors APPROVED the governor induction policy.  

10.2 Agree and issue privacy notice for Governors and Volunteers  

The privacy notice for Governors and volunteers was circulated to Governors prior to 

the meeting.  

Governors AGREED the privacy notice.  

 

 

 

 

 

 

 



 

 

Page 11 of 17                                         Signed: ……………………….................   Dated:…………… 
 

10.3 Approve the performance management policy  

The performance management policy was circulated to governors prior to the 

meeting.  

Governors APPROVED the performance management policy.  

10.4 Accessibility Plan  

The accessibility Plan was circulated to Governors prior to the meeting.  

GOVERNOR QUESTION: Is there a standard that we are meant to meet? How do we 

know whether or not the plan is comprehensive? Is there a model that we follow?  

RESPONSE: The Headteacher explained that she had written the accessibility plan 

alongside the Finance Manager, recognising the context specific needs of the school. 

Governors are welcome to make suggestions for additions to the plan.  

GOVERNOR QUESTION: Are the policies mentioned in the plan translated into other 

languages?  

RESPONSE: Governors explained that where they are made aware of the need for 

policies to be translated, the policy in question would be interpreted.  

ACTION 35: Headteacher to find out if there is a model for accessibility plans.  

ACTION 36: Clerk to add accessibility plan to the next FGB agenda 18.12.18 for 

ratification.  

10.5 Freedom of information  

The Clerk informed Governors that this would need to be considered at the next FGB 

18.12.18.  

ACTION 37: Mike McCarthy to look at material from the Clerk and draft the policy 

for approval by the Headteacher and Governors.  

10.6 Approve Careers policy statement  

The careers policy statement was circulated to Governors prior to the meeting.  

The Careers Lead (also staff governor) explained that the school uses the 8 Gatsby 

benchmarks for careers education. She explained that there is a programme of 

activities in the policy which will be updated regularly.  

GOVERNOR QUESTION: How do you know whether students are engaging with 

careers?  

 

 

 

 

 

 

 

 

 

 

 

 

 

JA 

Clerk 

 

 

 

MM 
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RESPONSE: The Careers Lead explained that this varies. In the case of events, she can 

gauge it by whether students are taking part in activities and then having discussions 

with relevant teachers.  

Governors APPROVED the careers policy statement.  

ACTION 38: Clerk to ensure the careers policy statement is uploaded to the school 

website.  

 

Clerk 

 

 

12. Chairman’s items  

12.1 Governing body self-evaluation discussion. 

The Clerk had previously advised the need for self-evaluation; however, the governing 

body has seen much change over the last couple of months and with a new Chair of 

Governors elected at today’s meeting, Governors agreed to postpone this until 

February when the new governors can also take part in the process.  

12.2 Basingstoke Improvement Programme update 

The Vice-Chair attended the recent meeting on data and will feedback to Governors 

via a training feedback form.  

12.3 Governor recruitment 

The Clerk advised that the governing body still have 7 co-opted spaces. The Clerk 

advised that having updated the skills audit, there is still a shortage of financial 

management skills on the governing body as well as knowledge of HR policy and 

process. She has been in contact with local feeder schools as well as local newsletters 

with an advert. Governors suggested contacting staff members in further education 

institutions who are often encouraged to become involved in the governance of 

schools. Governors also suggested contacting accountancy companies who may have 

candidate with the required skills in finance.  

ACTION 39: Clerk to email advert for governors to local further education 

institutions and AAT to target new trainee accountants.  

12.4. Pay committee – recruitment of two additional members  

The Clerk advised that, due to the election of a new Chair, members of the Head’s 

Performance Management would need to change and, as a consequence, so would 

the membership of the pay committee.  

The Clerk suggested Melissa Paxton as Chair of Governors should no longer sit on 

Head’s Performance Management. Mike McCarthy and Shibaji Shrestha will now sit 

on this panel (Meeting 3rd December 2-4pm).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk  
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The Pay committee will now consist of the following three members who are 

independent of the Head’s Performance Management: Melissa Paxton, Persephone 

Salway and Natasha Singh.  

12.5 Governor links – SEND and Achievement and Progress (SDP)  

Lynsey Spillane, with her extensive experience of working with students with 

additional needs, will take on the statutory SEND link governor role.  

ACTION 40: Clerk to send Lynsey Spillane details on what the role of SEND link 

Governor entails.  

Each area of the SDP is assigned a Governor to oversee the monitoring of the 

improvement priorities in that section. Achievement and Progress is currently vacant. 

Melissa Paxton agreed to oversee the monitoring of this section for the time being.  

The Chair encouraged Governors to visit the school as much as possible to enable 

them to triangulate the external data and the information presented to them by the 

Senior Leadership team.  

ACTION 41: All Governors to visit the school by Christmas  

The Chair encouraged all governors to use the good practice guide alongside the 

governance handbook to inform themselves of statutory duties.  

 

 

 

 

 

Clerk 

 

 

 

 

 

All  

 

13. Health and Safety   

No update at present.   

 

14. Safeguarding   

No update at present.  

Governors requested that they are given their own badges for when they visit school 

and attend meetings.  

ACTION 42: JA to arrange badges for Governors  

 

 

 

JA 

 

15. Governor training   

The updated governor training plan was circulated to Governors prior to the meeting 

and hard copies were distributed at the meeting to those not in attendance on 

16.10.18.  
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15.1 Whole governing body training.  

The Clerk confirmed that Ofsted training could be delivered by Governor services on 

22nd January or 29th January 2019. Governors agreed for the training to take place on 

22nd January.  

ACTION 43: Clerk to email governor services to confirm the date selected for Whole 

Governing Body Training.  

15.2 Distribution of training plan  

The Clerk ensured all Governors who had not received a hard copy of the training 

plan, received one at this meeting. The Clerk and DTG encouraged Governors to 

contact them to book training or do this themselves if able.  

The DTG distributed a training folder to each Governor which contained news articles 

relating to data. She explained that she would continue to provide such articles 

relating to current educational policy and understanding aspects of governance over 

the year.  

 

 

 

 

Clerk  

 

16. Governor visits   

Completed Governor visit forms were distributed to Governors at the meeting.  

Visits completed:  

Name of Governor Date Focus of visit  

Melissa Paxton  1.10.18 Leadership and 

Management (SDP) 

Mike McCarthy 7.11.18 Meeting with governor 

applicant  

Mike McCarthy 7.11.18 Finance monitoring  

Mike McCarthy 12.11.18 Behaviour  

Helen Ward  13.11.18 Teaching and Learning 

(SDP) 

Please refer to visit reports in the papers for this meeting.  

 

 

17. Correspondence   

None received   
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18. Items for the next agenda   

• Approve accessibility plan  

• Approve freedom of information policy  

• Approve charging policy  

• Approve Assessment policy  

• Pay committee summative overview of pay decisions to FGB – teaching staff  

• GDPR report from data protection officer  

FGB 15.1.19  

• Approve governor allowance policy  

 

 

19. Self-evaluation discussion   

What difference have Governors made to the children at this school in this meeting?  

• Governors have appointed a new permanent Chair who will ensure that 

Senior Leaders are held to account and consequently ensure best outcomes 

for students.  

• Governors have heard about the positive career related opportunities 

students at Cranbourne have available to them and ensured they have the 

correct careers guidance as stated in new statutory guidance. 

• Governors have an increased understanding of data following this meeting 

which means they will more effectively be able to hold Senior Leaders to 

account which, in turn, should lead to improved outcomes for students.   

 

 

20. Date for next meeting: 18th December 2018 at 6PM  

 

The meeting ended at 8.59 pm.  
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Summary of actions FGB 20.11.18 

Action number  Action  Status  

56 MM and MP to email Helen 

Ward/Clerk with their 

training requirements 

relating to their area of the 

School Development Plan.   

Ongoing  

30 All Governors to send dates 

of planned visits to the Clerk 

and complete visit forms 

Ongoing  

31 Clerk to add information from 

pecuniary interest forms to the 

register and publish on the 

website. 

 

32 Clerk to update the Hampshire 

Governor system and the 

school website with Melissa 

Paxton as Chair of Governors. 

 

33 Clerk to invite Richard Pegler to 

FGB in January to answer 

questions about ASP data 

 

34 Clerk to invite Finance 

Manager back to discuss 

benchmarking at FGB in March 

2019. 

 

35 Headteacher to find out if 

there is a model for 

accessibility plans 

 

36 Clerk to add accessibility plan 

to the next FGB agenda 

18.12.18 for ratification 
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37 Mike McCarthy to look at 

material from the Clerk and 

draft the freedom of 

information policy for approval 

by the Headteacher and 

Governors 

 

38 Clerk to ensure the careers 

policy statement is uploaded to 

the school website 

 

39 Clerk to email advert for 

governors to local further 

education institutions and AAT 

to target new accountants 

 

40  Clerk to send Lynsey Spillane 

details on what the role of 

SEND link Governor entails.  

 

41 All Governors to visit the 

school  by Christmas 

 

42 JA to arrange badges for 

Governors  

 

43 Clerk to email Governor 

services to confirm the date 

selected for Whole governing 

body training.  

 

 

 

   

 

 

 

  
  
  
 


