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Present:   Capacity: 

Jane Aplin (JA) Head Teacher Cranbourne 

Pam Corrigan (PC) Co-opted Governor  

Mike Mccarthy (MM) Acting Chair (Vice Chair of Governors)  
LA Governor  

Shibaji Shrestha (SS) Co-opted Governor  

Helen Ward (HW) Staff Governor  

Natasha Singh (NS) Co-opted Governor (Item  

 

 

 
 

1. Welcome and Apologies for absence   

Mike Mccarthy (Acting Chair) opened the meeting at 6.06pm.  
 
Apologies had been sent and were accepted by Melissa Paxton.  
 

 

 
 

2. Register of pecuniary interests   

No additional pecuniary interests   
 

 
 

Apologies  

Melissa Paxton (MP)  Co-opted Governor 

In Attendance:  

Claire Birtles (CB) Clerk  
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3. Election of governor candidate    

A written description of Natasha Singh’s skill set was distributed prior to the 
meeting.  
 
Natasha was asked to introduce herself. She explained her background in 
education and training and how she engages with community work.  
 
The Acting Chair asked Natasha to leave the room (6.12pm) during which 
Governors considered the way in which Natasha’s skill set matches the gap in 
education knowledge which was identified as a gap in the last skills audit. 
Governors voted unanimously to appoint Natasha Singh as a co-opted Governor 
for a period of four years.  
 
Natasha returned to the meeting at 6.14 pm.  
    

 

 

4. Social, Moral, Spiritual and Cultural   

Tori Blair (Member of staff in charge of SMSC across the school) had been invited 
to the meeting to brief Governors on how the school contributes to SMSC 
development of children at the school.  
 
Ms Blair explained to Governors how SMSC is covered both in Personal 
Development Learning (PDL) lessons as well as in all other subject lessons and 
extracurricular groups. She told Governors that team work is encouraged at 
Cranbourne and pupils are taught about other cultures’ points of view. Pupils 
are also taught to interrogate their own opinions on ethical issues and to listen 
to each other. There are also many opportunities to develop SMSC outside of 
lessons; students sit down and eat lunch together, work collaboratively in the 
library and as part of the student council, and go out into the community e.g. 
interact team and Duke of Edinburgh.  
 
GOVERNOR QUESTION: How do you think you are able to work with the 
member of staff responsible for safeguarding and what contribution can you 
make to each other’s work?  
RESPONSE: Ms Blair explained that she and the DSL (Designated Safeguarding 
Lead) work together closely to ensure that the PDL curriculum fulfils citizenship 
and relationships education and that it is interwoven with safeguarding.  
 
GOVERNOR QUESTION: Gambling apps are now used heavily by pupils in the 
UK. Is this topic addressed?  
RESPONSE: Ms Blair explained that gambling is addressed in the PDL topic 
entitled ‘living in the wider world’. It is addressed with pupils alongside other 
addictions such as alcohol misuse and narcotics. This topic encourages pupils to 
consider the effects of such addictions on theirselves as well as the wider 
society.  
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5. Agree minutes from the meeting dated 11.9.18   

Draft minutes from FGB 11.9.18 were circulated prior to the meeting.  
 
The Acting Chair started this item by formally recognising Tim Patrick’s 
resignation from the board of Governors. The Acting Chair told Governors that 
he would be discussing the former Chair of Governor’s grounds with him and 
thanked Tim Patrick for the very substantial contribution he has made. Mike 
Mccarthy told Governors that he will be Acting Chair until the time that a 
permanent replacement for the post of Chair can be found.  
 

 
 
 
 
 
 
 
 
 

GOVERNOR QUESTION: Do you feel if we were inspected tomorrow that 
OFSTED would find good evidence of SMSC in the curriculum?  
RESPONSE: Ms Blair was confident that they would, both in and outside of the 
curriculum. For example, the vertical tutor groups which were introduced are 
working very well; they function with a good sense of unity and there is a real  
family feel in many tutor groups now where the older pupils are acting as role 
models for the younger ones.  
 
GOVERNOR QUESTION: What are peer relationships like? Are children at 
Cranbourne ostracized on occasions when they do not uphold the school’s 
values?  
RESPONSE: The Headteacher and Ms Blair explained that pupils are fiercely loyal 
at Cranbourne and the Headteacher gave an example to Governors of a pupil 
from whom she had to confiscate a mobile phone being told by his friends to 
hand it over to her.  
 
GOVERNOR QUESTION: If the school was inspected tomorrow, are the staff 
aware that they are covering SMSC requirements? Can they articulate how 
they are promoting SMSC in lessons?  
RESPONSE: Ms Blair explained that it has become second nature to the staff at 
Cranbourne and that she would be happy to speak to staff to prompt their 
ability to explain what they already do to others. The Headteacher suggested 
that this could be addressed during the self-evaluation INSET in March.  
 
GOVERNOR QUESTION: Is parental opinion ever gauged regarding SMSC in the 
school? 
RESPONSE: The Headteacher explained that parents are given a survey when 
they come into the school on Monitor Day in November; the school will look at 
the existing survey and see how this could be included.  
 
Governor involvement with the school’s international links through the school 
council were discussed and how important these are for SMSC and the 
reputation of the school.  
 
Ms Blair left the meeting at 6.38pm.  



FGB 25.9.18 

Signed by Chair: …………………………………..            Dated:………………….. Page 4 of 13 

Governors discussed the need to actively recruit new Governors. The Clerk 
advised that there are new two parent governor vacancies which need to be 
filled in the coming weeks.  
 
ACTION 10: Clerk to advertise for Governors in church bulletins and in feeder 
school newsletters.  
 
ACTION 11: Headteacher to send out letter to parents seeking applications for 
two Parent Governors.  
 
The minutes of the meeting dated 11.9.18 were AGREED to be a true and 
accurate record of the meeting and were signed by the Acting Chair.  
 

 
 
 
 
Clerk 
 
 
JA  

 
 

6. Matters arising from meetings 11.9.18   

The Acting Chair ran through the action summary. Please refer to updates 
below.  
 

 

 
 

Item 
no.  

Action  Status   

15  
JA to guide areas for governor monitoring of the SDP 
and incorporate this into next year’s version of the 
document before September.  

Complete  
Each area of the SDP has a 
Governor assigned to it. Need to 
reallocate Achievement and 
Progress.  

25  
Clerk to ask the Finance Manager to add the names of 
the relevant members of staff as an appendix to the 
disaster recovery plan.   

Complete 
Governors decided that positions 
rather than names was preferable 
and that the document should 
remain as it is.  

48  
JA to invite the member of staff responsible for SMSC at 
Cranbourne to the FGB 25.9.18.   

Complete 
Member of staff in attendance 
today.  

54 
Clerk to populate the ‘Knowing your school document’ 
with key information to be included in the induction 
pack for all new Governors.   

Ongoing  
Clerk has requested information 
to fill in gaps in otherwise 
completed document 

56 
UO, HW, MM and PC to email the Chair by Friday 17th 
August with their training requirements relating to their 
area of the School Development Plan.   

Ongoing 
Based on the resignation of the 
Chair and former DTG, training 
requests to be sent to HW or 
Clerk 
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59 
Headteacher to send out letter to parents asking for 
nominations for the position of parent Governor in 
September 

Ongoing  
Letter to parents to be sent out 
tomorrow and circulated at Year  
7 evening for parents.  
 

 
Actions below relate to the new academic year 18-19 

so numbering will start from 1. 
 

1 
Clerk to file completed Pecuniary interest forms  
 

Complete  

2 Melissa Paxton to complete pecuniary interest form Ongoing  

3 
Clerk to scan in signed copy of collaborative agreement 
and email it to Testbourne for the signature of their 
Chair of Governors. 

Complete  

4 
Clerk to send out Skills audit results to Helen Ward to 
help with Governor recruitment.  

Complete 

5 
DTG to look into the topic Ofsted as Whole Governing 
Body training topic 18/19 

Ongoing  

6 
Clerk to schedule a discussion of ASP data at FGB 
20/11/18 and to invite Richard Pegler to attend that 
meeting to answer Governor questions. 

Complete  

7 
JA to send the SDP with colour coding to Clerk, ready to 
send out to Governors on 18.9.18 

Complete  

8 
Clerk to email out the list of off-site visits to all 
Governors 

Complete  

9 
Clerk to email Jean Thorpe and find a mutually 
convenient date between for all parties  
 

Email sent to Jean Thorpe 
ACTION 9: Clerk to follow up 
email to Jean Thorpe asking her 
to act as external advisor for the 
Headteacher’s PM.  
Ongoing  

 
 

7. Correspondence   

The Clerk has received a complaint from a parent which had 
been shared with the Chair and the Headteacher. Emails have 
been exchanged to resolve the issue.  

 

 

8. Approve final School Development Plan 18-19  

A RAGged copy of the SDP had been circulated to Governors prior to the 
meeting.  
 
The Headteacher explained to Governors that the Local Authority had asked her 
to break down the actions into components/milestones to make them clearer.  
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Governors discussed their individual links with areas of the SDP.  
 
ACTION 12: Clerk start email dialogue between Governors and members of SLT 
responsible for that section of the SDP.  
 
GOVERNOR QUESTION: When on page 2, it refers to the school having a large 
number of KS4 children educated offsite, where is being referred to?  
RESPONSE: The Headteacher explained that this means Inclusion Hampshire or 
The Ashwood Academy.  
 
GOVERNOR QUESTION: How many are you referring to when you state a ‘large 
number’ of pupils are educated offsite?  
RESPONSE: The Headteacher explains that the number fluctuates, but that it is 
currently more than usual. She explained that the amalgamation generated 
many issues in terms of behaviour which could not be managed in school.  
  
GOVERNOR QUESTION: You mention ‘cultural capital’. Can you give an 
example of what that means?  
RESPONSE: The Headteacher explained that it is a knowledge of cultural things 
that many disadvantaged pupils lack. She explained that the school takes 
seriously the need to make sure that all pupils, regardless of background, have 
the same cultural literacy.  
 
GOVERNOR QUESTON: Do we use our Pupil Premium funding to support pupils 
to go to theatres and experience culture at first hand?  
RESPONSE: The Headteacher confirmed the school does and gave an example of 
this.  
 
GOVERNOR QUESTION: Page 4 of the SDP states that ‘The school’s strategy for 
students with SEMH needs will be met with support from outside agencies’. In 
a climate where there are many cuts to outside agencies, is this realistic?  
RESPONSE: The Headteacher explained that charities such as Catch 22 are being 
referred to here and that they are a moveable feast. She explained that some 
cost and others do not.  
 
Governors APPROVED the School Development Plan 2018/19.  
 

 
 
Clerk  
 
 
 
 
 
 
 

 

9. Discuss GCSE outcomes   

GCSE data from Summer 2018 was circulated to all Governors prior to the 
meeting.  
 
The Headteacher discussed with Governors the circumstances that led to this 
year’s results. Fort Hill’s attainment was pleasing; however, the overall progress 
of pupils was not good enough. The Headteacher explained that many teachers 
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were teaching at both school sites and that the pupils took a long time to settle 
after the amalgamation. Despite this, the Progress 8 has improved, having been 
below the floor the past two years and now being either on or slightly above 
(exact figure still being finalised). The school has also improved the progress of 
disadvantaged pupils which is a real success. The Headteacher explained that 
the BASICs is the real concern where many students did not achieve both 
English and Maths at grade 4 or above. The major factor that she is addressing is 
the overstretching of staff as she believes this had a substantial impact on more 
pupils not achieving as highly as they should have in English and Maths this year.  
 
The Headteacher spoke to Governors about the resistance of Fort Hill pupils and 
parents to attend Cranbourne to complete revision and the hostility that 
Cranbourne staff felt towards them. She felt that aspirations had been raised as 
a result of the Fort Hill pupils being invited to Cranbourne and the staff fixed as 
many problems as they could in the time they had. The Headteacher 
emphasised the difference between the Cranbourne and Fort Hill cohorts to 
Governors.  
 
The Headteacher praised the admirable progress of the high ability pupils at 
Cranbourne, however she identified middle attaining boys and those who did 
not achieve both English and Maths at grade 4 or above as the focus of efforts 
this year. 
 
GOVERNOR QUESTION: What is going to change following these results?  
RESPONSE: The Headteacher explained that she believes the teaching staff will 
be strengthened this year by not needing to teach across two sites and having 
more manageable workloads. She also spoke to Governors about narrowing 
down the school’s intervention methods so that they are doing what they 
already do but in a more tenacious way. The Headteacher gave an example: 
Cranbourne had a final fifty-day plan for the GCSE cohort last academic year; 
this year staff will choose the best four or five things from this and do them with 
increased focus.  
 

 

10. Budget revision   

Monitoring statements for the O and Y account had been circulated to 
Governors prior to the meeting.  
 
The Headteacher explained to Governors that there are discrepancies between 
these monitoring statements and the budget which was approved in May due to 
coding problems. She informed Governors that there is an overspend on the o 
account but when she looked at the original budget, without knowing which 
members of staff are on which budget line, it is difficult to get to the bottom of 
it. The pay rise for teaching staff also needs to be factored in. One discrepancy 
that has been spotted are the employer’s contributions from staff at the former 
Fort Hill site which will need to be paid by Cranbourne despite the Headteacher 
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having fought this. Cranbourne has also not been reimbursed for the closure 
costs of Fort Hill. The Finance Manager is currently off sick so on her return, the 
Headteacher will investigate this issue.  
 
Mike Mccarthy (Governor) will visit the school before the next FGB to discuss 
the monitoring statements with the Finance Manager.  
 
ACTION 13: MM to visit the school before 16.10.18 to discuss monitoring 
statements and financial discrepancies with the Finance Manager.  
 
ACTION 14: The Headteacher to present a budget revision to Governors at the 
meeting 16.10.18.  
 

 
 
 
 
 
 
 
MM 
 
 
JA 

 

11. Policies and statutory documents    

 

• Receive and approve safeguarding audit  
A copy of the safeguarding audit and the Safeguarding Governor’s visit report 
was circulated to Governors prior to the meeting.  
 
GOVERNOR QUESTION: Why does Cranbourne not use CPOMS? (Safeguarding 
and Child Protection Software) 
RESPONSE: The Headteacher explained that the school has a system that is 
robust and that CPOMs is an extra cost. She explained that the school has 
explored it as an alternative to Behaviour Watch, however it is not as good for 
logging behaviour. The school decided that the best solution is to use the 
safeguarding tab on Behaviour Watch to record safeguarding concerns digitally.  
The Headteacher explained that there are multiple Designated Safeguarding 
Leads and that everything is checked and updated every few weeks. The two 
safeguarding Leads do the process of checking together and the Deputy 
Headteacher does a serious case review (a what-if scenario) once a term to 
ensure everything is in place for the unexpected.  
 
The Safeguarding Governor confirmed to the Governing Body that he has 
checked the ‘At Risk’ register and that everything is up to date. Key safeguarding 
information is being tracked digitally as well as there being a hard copy on file. 
 
Governors APPROVED the safeguarding audit 2018.   
 

• Annual update to Child protection policy and procedures  
An updated Child Protection policy and antibullying policy were distributed to 
Governors prior to the meeting.  
 
Keeping Children Safe in Education (2018) has been distributed to all Governors. 
Governors were asked to sign to say they have read and understood the 
document. Two key areas of change are Peer to Peer abuse (to which the school 
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has responded with a new antibullying policy) and complaints against staff 
(changes contained in allegations of abuse against staff which is part of the 
updated Child Protection policy). Staff have been appropriately trained in the 
changes.  
 
Governors APPROVED the annual update to the Child protection policy and the 
anti-bullying policy.  
 

• Approve emergency closure plan  
A copy of the emergency closure plan was circulated to all Governors prior to the 
meeting.  
GOVERNOR QUESTION: Is the school going to have a lock down drill?  
RESPONSE: The Headteacher informed Governors that the school will have a 
lock down drill as soon as they can lock reception down which is currently being 
made possible.  
 
Governors APPROVED the Emergency Closure Plan.  
 

• Agree SEN info. report and updated SEN policy  
A copy of the updated SEN info. report and updated SEN policy were distributed 
to Governors prior to the meeting.  
 
Governors APPROVED SEN info. report and the updated SEN policy  
 
ACTION 15: Clerk to ensure the SEN info. report is published on website 
immediately (statutory)  
 
ACTION 16: Clerk to add updated policies to new bank of policies for 
publication on new website as soon as it goes live.  
 
Governors requested that the school logo is only on the front page of polices 
and not at the top of each page.  
 
ACTION 17: Clerk to amend policy presentation so that school logo only 
appears at the top of the front page. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
Clerk 
 
 
 
 
Clerk 
  

 

12. Chairman’s items   

• Basingstoke school improvement programme update 
Due to resignation of Chair of Governors who was link with BIP for Governors, 
the Clerk will need to liaise and circulate dates for following meetings.  
 
ACTION 18: Clerk to find out dates for subsequent BIP meetings and circulate 
to all Governors.  
 

• Governor recruitment  
This item was discussed under item 6.  

 
 
 
 
Clerk  
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• Review Governor visits policy  
The Governor visits policy was circulated to Governors prior to the meeting.  
Governors AGREED Governor visits policy. The Clerk requested that Governors 
fill out forms following visits and forward them to her for her records.  
 

• Governor links – school houses  
The Acting Chair suggested postponing this item to the next agenda.  
 
ACTION 19: Clerk to include ‘Governor links – school houses’ to the next FGB 
agenda (16.10.18)  
 

• Governor development Plan  
The previous Chair of Governors was working on this in line with the 
Basingstoke school improvement programme. Following his resignation, the 
Clerk flagged the need for a governing body self-evaluation which will then 
allow a development plan to be formulated.  
 
ACTION 20: Clerk to organise and add GB self-evaluation to agenda 16.10.18. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

 

13. Feedback from Open Evening   

 
The Headteacher informed Governors that open evening went well and that 
there was a transformative atmosphere at the event. She explained that there is 
still more work to do and that there are more tours planned for the end of 
October. Roadshows have been carried out in every junior school and the 
Headteacher took some excellent past students from these schools as 
ambassadors. There are also parents’ evenings to follow.  

 
 
 
 
 

 

14. Governor training    

 
The new DTG will be working with the Clerk to develop individual training plans 
for Governors following the self-evaluation to ensure training completed is 
targeted. The Clerk requested that if Governors complete online training they 
must inform Helen Ward so that she can keep a record of this.  
 

 
 
 
 

 

14. Adopt the Manual of Personnel Practice (and any in year revisions)  

 
Governors ADOPTED the MOPP and any in year revisions.  

 
 

 

15. Governor visits    
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24/9/18 Mike Mccarthy visited to discuss the safeguarding audit and inspect the 
central and at-risk registers. Please refer to report in papers.  

 

 

16. Items for the next agenda   

 

• Review pay and performance management policies  

• Approve update to equality information  

• Approve careers policy statement  

• Careers – briefing for Governors on how Cranbourne fulfils its statutory 
duty.  

• Governing body self-evaluation  

• Swimming pool update  
The Headteacher raised that the Danish Architects came into Cranbourne 
yesterday and requested an agenda item on the swimming pool at the next 
meeting.  
 
ACTION 21: Headteacher to forward Powerpoint to Governors from swimming 
pool architects in preparation for next meeting 16.10.18.  

 
 
 
 
 
 
 
 
 
 
 
 
 
JA 

 

17. Self-evaluation discussion    

 
What difference have Governors made to the children at this school in today’s 
meeting?  
 
Governors reflected on this and concluded that they have ensured that children 
are kept safe and they have ensured that pupils’ spiritual, moral, social and 
cultural awareness is developed during their time at Cranbourne.   

 
 
 
 
 

.  

18. Date for next meeting: 16th October 2018 at 6PM at Cranbourne   

 The meeting closed at 8.03pm.   
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Summary of actions 

25.9.18  

Item 
no.  

Action  Status   

54 
Clerk to populate the ‘Knowing your school document’ 
with key information to be included in the induction 
pack for all new Governors.   

 

56 
MP, HW, MM and PC to email Helen Ward/Clerk with 
their training requirements relating to their area of the 
School Development Plan.   

 

59 
Headteacher to send out letter to parents asking for 
nominations for the position of parent Governor in 
September 

 

 
Actions below relate to the new academic year 18-19 

so numbering will start from 1. 
 

2 Melissa Paxton to complete pecuniary interest form  

5 
DTG to look into the topic Ofsted as Whole Governing 
Body training topic 18/19 

 

9 
Clerk to follow up email to Jean Thorpe asking her to act 
as external advisor for the Headteacher’s PM.  

  

10 
Clerk to advertise for Governors in church bulletins and 

in feeder school newsletters.   

11 
Headteacher to send out letter to parents seeking 

applications for two Parent Governors.   

12 
Clerk start email dialogue between Governors and 

members of SLT responsible for that section of the SDP.  

13 

MM to visit the school before 16.10.18 to discuss 

monitoring statements and financial discrepancies with 

the Finance Manager.  
 

14 
The Headteacher to present a budget revision to 

Governors at the meeting 16.10.18.   

15 
Clerk to ensure the SEN info. report is published on 

website immediately (statutory)   

16 
Clerk to add updated policies to new bank of policies for 

publication on new website as soon as it goes live.  
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17 
Clerk to amend policy presentation so that school logo 

only appears at the top of the front page.  

18 
Clerk to find out dates for subsequent BIP meetings and 

circulate to all Governors.   

19 
Clerk to include ‘Governor links – school houses’ to the 
next FGB agenda (16.10.18)  

 

20 
Clerk to organise and add GB self-evaluation to agenda 
16.10.18. 

 

21 
Headteacher to forward Powerpoint to Governors from 
swimming pool architects in preparation for next 
meeting 16.10.18. 

 

 

 

 

 


