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Present:   Capacity: 

Jane Aplin (JA) Head Teacher Cranbourne 

Melissa Paxton (MP)  Chair of Governors  

Co-opted Governor  

Mike McCarthy (MM) Vice Chair of Governors 

LA Governor  

Helen Ward (HW) Staff Governor  

Natasha Singh (NS) Co-opted Governor  

Entered the meeting at 6.18pm  

Persephone Salway  Parent Governor 

Lynsey Spillane Parent Governor 

Shibaji Shrestha Co-opted Governor  

Left the meeting at 6.40 pm  

Apologies:  

Pam Corrigan 

 

Co-opted Governor 
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In attendance: 

Claire Birtles  

 

Clerk  

 

The meeting opened at 6.07pm.  

1. Welcome and apologies for absence.  

The Chair welcomed Governors to the meeting and apologies were received and accepted from Pam 

Corrigan.  

Natasha Singh was absent at the start of the meeting.  

2. Register of pecuniary interests  

Melissa Paxton updated her pecuniary interest form.  

ACTION 44: Clerk to update pecuniary interest register and ensure updated version is published on 

the website.  

3. Agree minutes from the meeting dated 20.11.18 

The minutes from the FGB meeting 20.11.18 were circulated to Governors prior to the meeting.  

The minutes from the FGB 20.11.18 were AGREED to be a true and accurate record of the meeting 

and were signed by the Chair.  

4. Matters arising from meeting 20.11.18 and any matters arising which are not covered in 

the agenda of this meeting.  

The Staff Governor raised staff wellbeing as an item to be revisited.  

The Chair ran through the action summary at the end of the minutes dated 20.11.18.  

Summary of actions FGB 20.11.18 

Action number  Action  Status  

56 MM and MP to email Helen 

Ward/Clerk with their training 

requirements relating to their 

area of the School 

Development Plan.   

Ongoing  

30 All Governors to send dates of 

planned visits to the Clerk and 

complete visit forms 

Ongoing  

31 Clerk to add information from 

pecuniary interest forms to the 

register and publish on the 

website. 

Complete  
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32 Clerk to update the Hampshire 

Governor system and the 

school website with Melissa 

Paxton as Chair of Governors. 

Complete  

33 Clerk to invite Richard Pegler to 

FGB in January to answer 

questions about ASP data 

Complete 

34 Clerk to invite Finance 

Manager back to discuss 

benchmarking at FGB in March 

2019. 

Ongoing  

35 Headteacher to find out if 

there is a model for 

accessibility plans 

Complete 

36 Clerk to add accessibility plan 

to the next FGB agenda 

18.12.18 for ratification 

Complete 

37 Mike McCarthy to look at 

material from the Clerk and 

draft the freedom of 

information policy for approval 

by the Headteacher and 

Governors 

Complete 

38 Clerk to ensure the careers 

policy statement is uploaded to 

the school website 

Ongoing  

39 Clerk to email advert for 

governors to local further 

education institutions and AAT 

to target new accountants 

Complete  

40  Clerk to send Lynsey Spillane 

details on what the role of 

SEND link Governor entails.  

Complete 

41 All Governors to visit the 

school by Christmas 

Ongoing  

New action 41: All Governors 

to arrange a visit to the school 

by 15th January  
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42 JA to arrange badges for 

Governors  

Ongoing  

43 Clerk to email Governor 

services to confirm the date 

selected for Whole governing 

body training.  

Complete  

 

5. Headteacher’s report  

The Headteacher’s report was circulated to Governors prior to the meeting.  

Governors discussed the resources and staffing section of the Headteacher’s report.  

GOVERNOR QUESTION: Which areas of the SDP are affected by staff who will be taking maternity 

leave over forthcoming months?  

RESPONSE: The Headteacher explained that SEN and quality assurance is the area usually covered by 

the member of SLT (Senior Leadership Team) who is already on maternity leave, but this is going to 

be covered by the SENCO (Special Educational Needs Coordinator). The member of SLT responsible 

for the behaviour and welfare section of the SDP will be on maternity leave from February half term 

and the Headteacher has asked members of staff if they would like to act up onto SLT. Other aspects 

of the job roles of these two assistant Headteachers will be divided up between ASTs (Advanced 

Skills Teacher) in some cases, and in other cases, honorariums will be paid for fixed jobs which will 

save £64,000 overall.  

Natasha Singh entered the meeting at 6.18pm.  

GOVERNOR QUESTION: Are you happy with this set-up?  

RESPONSE: The Headteacher replied that she feels that fresh blood in SLT could be positive and she 

expects those members of staff who take on management roles and tasks to be enthused by their 

new responsibilities.  

GOVERNOR QUESTION: Are the roles that people are stepping into discrete? One concern would 

be the time that it might take to co-ordinate with someone else.  

RESPONSE: The Headteacher explained that some roles are discrete, such as one member of staff’s 

new responsibility to liaise with the Basingstoke Improvement Programme project and another 

member of staff’s responsibility to organise the continuing professional learning programme. The 

Headteacher explained her desire for people to feel ownership over their specific responsibility.  

LLP (Leadership and Learning Partner) visit report  

The LLP visit report (09/10/18) was circulated to Governors prior to the meeting.  

GOVERNOR QUESTION: Did you agree with the report from the LLP (Leadership and Learning 

Partner) visit?  

RESPONSE: The Headteacher confirmed that she had picked up on a few things in the report, but 

that she was happy overall with the report from the Local Authority.  
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GOVERNOR QUESTION: Have you started to implement the recommendations made in the report?  

RESPONSE: The Headteacher explained that she had and that the deadlines for some of the actions 

are in January. She explained that there will be a follow up visit in January to assess what progress 

has been made towards actions. The Headteacher explained to Governors that the school must 

improve the progress of boys, low attainers and pupil Premium students in Year 11. She explained to 

Governors that six out of the worst performing eight students have offsite placements and have not 

completed much of their schooling at Cranbourne. The Headteacher explained that she has 

established a study club for pupil premium students twice a week to help to address this weakness.  

GOVERNOR QUESTION: Does the study club take place during lesson time?  

RESPONSE: The Headteacher explained that the study club takes place after school. She explained to 

Governors that boys often leave it late to start revising topics they have covered and that they need 

to get into the habit of reviewing their work on a regular basis. The Headteacher informed 

Governors that the study club is targeted at the twenty-five students, who are mainly boys, who are 

Pupil Premium students and who are currently not doing well enough. She told Governors that the 

SENCO (SEN co-ordinator) is working with this group of students as much as possible.  

GOVERNOR QUESTION: Would it be worth considering starting this kind of intervention in Key 

Stage 3?  

RESPONSE: The Headteacher responded that it would be worth starting this focus on revising work 

covered in class in Key Stage 3 to get students into the habit early.  

GOVERNOR QUESTION: What relationship do you have with alternative provision providers?  

RESPONSE: The Headteacher informed Governors that Cranbourne has a good relationship with the 

providers of alternative provision in the area. There have been various visits of members of staff 

from the provision providers to Cranbourne and visits by the Headteacher to Ashwood and Dove 

House in recent months. The Headteacher explained to Governors that an issue that has arisen is 

that students who spend time at alternative provision often sit exams, but some of them are not 

counted when value added is calculated (e.g. the IGCSE). The Headteacher informed Governors that 

they are trying to make alternative provision count and explained that it would be better if 

Cranbourne had its own provision for students who are currently sent out to other providers.  

The Headteacher explained that the predictions had been updated following mock exams. She 

explained that staff have been cautious in making their predictions. The prediction is currently 1% up 

on the results achieved in the Summer (Basics at 4+ is 49%. English 4+ grades are 3% lower than 

2018; maths grades are 1% higher), but the Headteacher highlighted that results still need to 

improve by 11% to reach the 60% target. She explained that teachers have added 5% to grade 

boundaries from last Summer to ensure any movement in grade boundaries next Summer is taken 

into account. Governors will be presented with the validated EBacc predictions in January. The 

Headteacher explained that the gap in attainment between Pupil Premium and Non-Pupil Premium 

students is greater than last year and may grow due to the fact that the Year 11 cohort is a stronger  

academically.  

GOVERNOR QUESTION: How do you feedback this information to teachers and how do they target 

the correct students on a day to day basis?  

RESPONSE: The Headteacher explained that on the first day back in January, there is a meeting after 

school and SLT will explain to teachers the whole school areas for improvement for the Year 11 
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cohort following the mocks (i.e. it will be reinforced that SEND students and boys are the focus). 

During subsequent weeks, there will be pupil progress review meetings where leaders will go 

through each teaching group in year 11 with the class teachers and identify which students need 

extra support.  

Shibaji Shrestha left the meeting at 6.40pm.  

GOVERNOR QUESTION: Where you have a key group for intervention (e.g. SEND students), is there 

an opportunity to discuss approaches taken with these students across different subject areas? 

Are interventions shared?  

RESPONSE: The Headteacher informed Governors that on the INSET day on 11th January, staff will be 

spending the whole morning identifying students and discussing interventions. As part of this, there 

will be some opportunity to share interventions. They will be using a PIXL technique called the 

Horsforth quadrant to identify different groups of students and following that different groups of 

students will have different assemblies and different types of mentoring depending on their 

particular needs. Every teacher will be identifying which students are the ‘boundary leapers’ and war 

boards will be set up in each subject area to keep track of these students. All of these techniques will 

form a coordinated approach focussed on individual needs. 

GOVERNOR QUESTION: With the issue of attendance, are the interventions you are putting into 

place to improve attendance working?  

RESPONSE: The Headteacher confirmed that they are and that it is only over the last two weeks that 

the figure has fallen due to a couple of illnesses going around in school.  

Governors recognised that behaviour is improving as is evident from the reduced number of 

exclusions for the Autumn term 2018 compared to the number in Autumn term 2017. However, they 

did pick up on a comment made in the LLP report regarding the behaviour system not being 

implemented consistently leading to continued low-level misbehaviour. The Headteacher explained 

that a recent staff survey revealed their concern that misbehaviour is not being dealt with 

consistently. She explained that SLT have done analysis using Behaviour Watch which has revealed 

that behaviour is worst at the start of the week and that it improves over the course of the week. 

Governors discussed with the Headteacher the fact that this effect needs to be accelerated.  

GOVERNOR QUESTION: Are students still required to sit down to eat lunch in the dining hall and is 

that continuing to have a positive effect on the behaviour of students?  

RESPONSE: The Headteacher confirmed that students are still required to sit down to eat lunch but 

that the environment in the dining hall still needs to improve to make it a more pleasant place to be.  

The Headteacher explained to Governors that she is trying to save money with the predicted deficit 

over the coming years. She is hopeful that the school can bring the budget in on a surplus this year. 

The Headteacher emphasised the importance of boosting student numbers in order to help achieve 

a balanced budget going forward.  

GOVERNOR QUESTION: What is the intake for Year 7 next academic year?  

RESPONSE: The Headteacher explained that there are approximately seventy students who had 

selected Cranbourne as their first choice and one hundred and fifty-nine if you include those who 

have selected Cranbourne as second or third choices. As travel was a reason for a loss of students 

from the nearby village of Oakley, the Headteacher has committed to bringing students into 

Cranbourne from Oakley on a minibus for the first half term. This plan will be communicated to 
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parents in March, as one of the key messages as transport is believed to have been the reason that 

Cranbourne lost approximately thirty-seven students last year to the year 7 cohort.  

The Headteacher informed Governors that staff illness is much lower this half term compared to the 

previous one and that consequently a lot less money has been spent on supply. The Headteacher 

made Governors aware that it was thought that the school had overspent on supply budget 

significantly but that there had been a miscalculation of approximately £30,000 in the budget.  

GOVERNOR QUESTION: How did the school not know that it had not spent £30,000 of a supply 

budget?  

RESPONSE: The Headteacher explained that there was a point during the last academic year when 

she insisted that no more external supply would be used and that SLT would cover lessons without 

teachers. This is thought to have resulted in a saving that had then not been calculated accurately 

into the budget.  

The Headteacher updated Governors on the swimming pool plans. She predicts that it will take three 

years before the roof is up and that plans are now being drawn up following a payment of £10,000 

to the architects.  

6. Monitor and evaluate progress on School Development Plan  

The updated School Development Plan was circulated to Governors prior to the meeting.  

Governors had no further questions relating to the School Development Plan update that had not 

been asked during discussion of the Headteacher’s report above.  

7. Policies and statutory documents  

 

7.1 Approve accessibility plan  

The updated accessibility plan was circulated to Governors prior to the meeting.  

Governors APPROVED the accessibility plan.  

7.2 Approve Freedom of Information policy  

The updated Freedom of Information policy was circulated to Governors prior to the meeting.  

The Vice-Chair explained to Governors the rationale behind not listing documents which are 

accessible but rather listing instead what is not going to be published. He expressed concern about a 

couple of types of information the school currently does not publish which, according to the 

Information Commissioner’s Office, the school must make available (details of transactions over 

£5,000 and details of procurements). Governors felt that making it clear as part of the policy that 

this information is available sufficed without publishing it on the internet. Governors asked the 

Headteacher to ensure staff know that if a freedom of information request is made, that they need 

to pass it on to a member of Senior Leadership. Governors suggested that a Freedom of Information 

Officer is appointed so that staff can report any requests for information to an identified person.  

ACTION 45: Headteacher to remind staff to pass on any freedom of information requests to a 

member of Senior Leadership.  

7.3 Approve charging policy 

The updated charging policy was circulated to Governors prior to the meeting.  
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The Headteacher informed Governors of a couple of changes that had been suggested by the 

Finance Manager. She confirmed to Governors that Department for Education guidance had been 

followed. Governors APPROVED the charging policy.  

7.4 Approve Assessment policy  

The updated Assessment policy was circulated to Governors prior to the meeting.  

Governors APPROVED the updated assessment policy.  

ACTION 46: Clerk to forward the updated accessibility plan, freedom of information, charging and 

assessment policies to the website administrator for publication on the school website.  

8. GDPR report from DPO (Data Protection Officer)  

An update regarding GDPR was circulated to Governors prior to the meeting.  

The Headteacher informed Governors that the DPO is currently on maternity leave but that there 

are a couple of members of staff who will be overseeing the role who have been appropriately 

trained to do so. She informed Governors that there had been one data breach and that following 

this the member of staff concerned had received training. The Headteacher explained that staff have 

been discouraged from using external drives and that One drive has been promoted as a safer 

location to store information. 

ACTION 47: Clerk to schedule a full GDPR report to be presented to Governors in the Summer 

term.  

9. Pay Committee – summative overview of pay decisions (teaching staff) 

The Chair of the Pay Committee gave governors an overview of the recommendations which the 

Headteacher had made regarding teaching staff pay on completion of the performance management 

cycle for 2017-18. She informed Governors that the committee had ensured that processes were 

robust and that they had agreed to approve the Headteacher’s recommendations in full.  

10. Chairman’s items  

 

10.1 Link Governors  

Governors discussed the new areas to which they have been linked based on their skills. The Chair 

explained that two Governors have now been assigned to each area of the School Development Plan 

to ensure there is a good level of challenge of Senior Leaders and to enable mentoring of new 

Governors. The Clerk explained that having two Governors linked to most of the areas would also 

ensure good succession planning going forward. The new links are as below:  

Statutory and recommended links  

Development and Training Governor – Helen Ward  

Health and Safety - Mike McCarthy  

Safeguarding and PREVENT – Mike McCarthy and Lynsey Spillane  

Careers – Shibaji Shrestha and Natasha Singh  

Finance – Mike McCarthy (the newly elected Governor as of item 10.3 will be asked to share this 

link) 
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Pupil Premium – Helen Ward and Lynsey Spillane  

Links to areas of the School Development Plan  

SEND and intervention – Pam Corrigan and Lynsey Spillane (this also covers the statutory link 

governor role)  

Achievement and Standards – Melissa Paxton and Natasha Singh  

Leadership and Management – Persephone Salway and Melissa Paxton  

Teaching and Learning – Shibaji Shrestha and Helen Ward  

Attendance and Behaviour – Mike McCarthy and Lynsey Spillane  

10.2 Governor development plan  

The Clerk discussed with Governors the need for a development plan despite the decision not to 

complete self-evaluation until the Spring term due to a significant number of very new Governors. 

Governors discussed areas for development which they felt needed to be included in such a plan. 

These included increasing uptake of training, strengthening the links between governors and areas 

of the school development plan and increasing the number of visits undertaken by Governor to 

triangulate data/information and governor recruitment.  

ACTION 48: Clerk to draft a governor development plan to present to governors at FGB 15th 

January.  

10.3 Governor recruitment  

The Chair informed Governors of an application which had been received from an individual with 

finance skills which had been identified as an area of weakness in the governing body via the skills 

audit. The Chair explained the applicant’s background and experience to Governors, and asked 

Governors to consider co-opting the applicant.  

Governors voted unanimously in favour of co-opting Mrs Donna Titcombe as a co-opted Governor 

for a term of 4 years.  

ACTION 49: Clerk to send the new co-opted initial induction materials during the Christmas 

holidays.  

11. Health and Safety  

No update  

ACTION 50: Headteacher and Mike McCarthy to set a date for the next Health and Safety meeting 

in January.  

12. Safeguarding  

No update  

13. Governor training  

The DTG (Development and Training Governor) and the Clerk discussed with Governors two new 

training opportunities relating to careers and PREVENT.  

Natasha Singh and Shibaji Shrestha agreed to attend training on careers – 13th February 2019  
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Mike McCarthy agreed to attend training on PREVENT – 18th March 2019 

ACTION 51: All Governors to complete training feedback in FGB meetings for training courses 

attended between meetings.  

The Chair and Vice-Chair updated Governors on their meeting with Judith Rutherford from the 

Basingstoke Improvement Project.  

14. Governor visits  

Visit reports were circulated to Governors prior to the meeting.  

Mike McCarthy – 4/12/18 – BIP meeting with Judith Rutherford  

Mike McCarthy – 3/12/18 – Headteacher performance management  

Mike McCarthy – 5/12/18 – Swimming pool strategy meeting  

15. Correspondence  

No correspondence received  

16. Items for the next agenda  

• Governor allowance policy review  

• Supporting students with medical conditions review  

• Monitoring statements  

• Discuss ASP and Fisher Family Trust data  

• Discuss staff structure and management plan for the following year  

Governors decided to move a review of SEND provision to 2nd Spring half term to enable new link 

governor to gain oversight of the SEND provision.  

ACTION 52: Headteacher to ask relevant staff to update SEND section of the SDP for FGB meeting 

15th January.  

Any Other Business (requested during item 4 i.e. matters arising which are not covered in the 

agenda of this meeting)  

Governors requested that staff wellbeing be revisited and voiced concerned that there needs to be 

more of a link between staff and governors. Governors AGREED that there should be an event held 

at the end of the Spring term and at the end of each term thereafter for staff and governors to meet. 

The Chair also encouraged governors to go on a walkabout on their visits to the school and in order 

to meet some teaching staff. Governors feel that staff wellbeing needs to be a priority going 

forward. Governors suggested that the staff could be canvassed to ask if there are any small things 

that could improve the efficiency of how the school runs or could improve their wellbeing. Some of 

these minor changes might be possible and could make a difference to staff morale.  

The Headteacher explained to Governors that there has been a special briefing where those teachers 

who have had 100% attendance are recognised as Senior Leaders have acknowledged the strain that 

increased cover has put on teaching staff. She also informed Governors that she listens to what the 

union representative staff communicates to her.  

ACTION 53: Governors to prioritise staff wellbeing and revisit the topic at FGB 12th February 2019.  

ACTION 54: Clerk to find out whether it is possible to display photos of governors in reception.  
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GOVERNOR QUESTION: Is there anything that focuses on student welfare in the lead up to exams?  

RESPONSE: The Headteacher explained to Governors that there is significant focus on personal 

relationships and mental health and wellbeing during Year 11. Parents are invited to write their child 

a letter to encourage them and students are offered support in assemblies. Students know that 

there is always a listening ear and they can approach any member of staff with their concerns. The 

Headteacher explained to Governors that staff are extremely people focussed at Cranbourne.  

The Chair explained to Governors that she had been approached by another Chair of Governors 

seeking a collaborative agreement for Governor panels. After discussion, Governors AGREED to 

discuss this again in the future.  

17. Self-evaluation discussion: What difference have Governors made to the children at this 

school in this meeting?  

• Governors have discussed making more frequent visits to the school and their intention to 

engage with staff and students to check whether things are in place to maintain a high level 

of welfare.  

• Following today’s discussions, Governors intend to focus on SEND cohort and low achieving 

boys and keep closer track on their progress.  

• Governors have discussed with the Headteacher what can be done to change the pattern of 

behaviour of students at the start of the week to accelerate the improvement that is made 

over the course of the average week. 

 

18. Date for next meeting: 15th January 2019 at 6PM  

 

The meeting was closed at 8.15pm.  

 

 

 

 

 

 

Summary of actions from FGB 18.12.18 

 

Action number  Action  Status  

56 (last academic year)  MM and MP to email Helen 

Ward/Clerk with their training 

requirements relating to their 

area of the School 

Development Plan.   
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30 All Governors to send dates of 

planned visits to the Clerk and 

complete visit forms 

 

34 Clerk to invite Finance 

Manager back to discuss 

benchmarking at FGB in March 

2019. 

 

38 Clerk to ensure the careers 

policy statement is uploaded to 

the school website 

 

41 All Governors to arrange a visit 

to the school by 15th January  

 

42 JA to arrange badges for 

Governors  

 

Actions from this meeting 

18.12.18 

  

44  Clerk to update pecuniary 

interest register and ensure 

updated version is published 

on the website. 

 

45 Headteacher to remind staff to 

pass on any freedom of 

information requests to a 

member of Senior Leadership. 

 

46 Clerk to forward the updated 

accessibility plan, freedom of 

information, charging and 

assessment policies to the 

website administrator for 

publication on the school 

website. 

 

47 Clerk to schedule a full GDPR 

report to be presented to 

Governors in the Summer 

term. 

 

48 Clerk to draft a governor 

development plan to present 
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to governors at FGB 15th 

January. 

49 Clerk to send the new co-opted 

initial induction materials 

during the Christmas holidays. 

 

50 Headteacher and Mike 

McCarthy to set a date for the 

next Health and Safety meeting 

in January. 

 

51 All Governors to complete 

training feedback in FGB 

meetings for training courses 

attended between meetings. 

 

52 Headteacher to ask relevant 

staff to update SEND section of 

the SDP for FGB meeting 15th 

January. 

 

53 Governors to prioritise staff 

wellbeing and revisit the topic 

at FGB 12th February 2019.  

 

54 Clerk to find out whether it is 

possible to display photos of 

governors in reception. 

 

 


